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This initial issue of THE HARVEST has a definite focus. It contains information on clergy 
assignments, the death of two religious women and a diocesan priest, announcements of jubilee 
celebrations, the ordination of a priest, and a Pastoral Letter on Vocations to the Priesthood and 
Religious Life. These realities reflect one dimension, but a very important and essential one, in 
the life and mission of the Church in Eastern Montana. !
As Bishop of the Diocese, I have definite responsibilities. Among these is the obligation to be 
faithful to our identity as a Roman Carbolic faith community in faith and worship. In a very 
special and critical way, religious, deacons and priests share in that ministry and mission.!
During my almost seven years as Bishop, no single issue has been of more concern to me than 
the need to provide our parish communities with the leadership of priests and religious. The 
need for priests is especially important because the priest is essential for the celebration of 
Eucharist which gives us our identity as a faith community. Despite the fact that eleven men 
were ordained to serve the Diocese between 1978 and 1985, the realities of age, retirement, 
sickness, exhaustion and death have made the staffing of our parish communities with resident 
priests an almost impossible task. !
We have been blessed with generous laity and religious who have assumed leadership in our 
parishes. Such leadership is needed and must be fostered whether or not a sufficient number of 
priests would be available. As parish communities and as a diocese, we must seek ways for the 
formation and education of laity in ministry.!
Yet, at the moment and in the future, it is the people in our Diocese who are called upon to 
respond to the present realities in a spirit of faith, hope and sacrifice. We must ask the practical 
questions of how best can we use our resources and personnel. !
Can we justify multiple celebrations of the Eucharist on a weekend in some parishes where the 
Church is not full when we realize other parishes might not have the Eucharist at all? Can we 
continue to afford the luxury of having a Saturday evening and Sunday morning Mass in a parish 
when all would be able to be at one celebration, despite the inconvenience for some? Can we 
expect the priest serving a parish and perhaps several missions to be able to do everything from 
counseling to sacramental preparation to religious education to liturgy, etc. without the help and 
assistance of competent laity and religious who would be hired as pastoral ministers? Are we 
willing to be financially more generous to make such service possible? !
Can we afford to continue isolated programs and services in each and every parish without 
thinking of sharing such resources on an inter-parochial basis, especially in our larger 
communities? Can we dare to wait for priests and religious to come to serve us from outside 
Montana without doing all we can to encourage vocations to priesthood and religious life from 
among our own young people?!
These and other questions must be asked by each of us as layperson, religious, deacon, priest 
and bishop. I believe if we have the courage, faith and spirit of sacrifice to respond, then we can 
live out these final years of the present century in a renewed spirit of hope that will only make 
the Church stronger. The choice is ours! 
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