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The Harvest

Nine years ago this August when I came from Chicago to serve as Bishop of the Church of 
Eastern Montana, I have to admit that I was somewhat uncertain and anxious. I had been asked 
to serve as a Bishop in the Church, but I wondered how I would make the transition from a large 
metropolitan area to a Diocese whose parishes and people were spread out over almost 
100,000 square miles. How could a person born and raised in Chicago and having lived there 
for forty-four years adjust to Eastern Montana? !
I soon found out that my fears were unfounded. I discovered quickly the common gift shared by 
all people within the Christian community - the gift of welcome and hospitality extended to me by 
all whom I met. !

MEMORIES!
As l look back on these past nine years, I am extremely happy that I tried to reach out to all the 
parishes in Eastern Montana, but at times I know I should have paced myself better. It was only 
this last year when I began to share Parish Missions with our people that l discovered how 
important quality presence was to people and myself. !
What memories will I take with me as l begin my new ministry as Coadjutor Archbishop of 
Seattle? The memories would have to include the following: !
• The ever growing awareness of our parishes and diocese that we are not isolated and 

independent realities, but we are rather members of the universal Roman Catholic faith 
community which gives us a unique identity!

• The travel down the highways and roads of Eastern Montana and discovering with fear and 
hope new routes such as the road between Terry and Circle, or between Ekalaka and Boyd, 
or Lavina over the mountains to Lewistown, or across the frozen Missouri River to Charlie 
Creek. And I will never forget that Christmas Eve when it was 50 degrees below zero and I 
was trying to get to Hysham and Forsyth!

• The faith commitment of our people reflected in their efforts to celebrate the Eucharist 
despite the travel and the generosity shared by our people in providing the resources to 
continue the mission and ministry of Jesus!

• The opportunity to work with Bishop Elden Curtiss of Helena and to share with him a joint 
vision for the Church in Montana!

• The discovery of the gifts which Native American people offer to us as a Church and the 
need for mutual respect and understanding that must become more of a reality between the 
predominant white society and Native American people!

• The importance of rural life, small towns, and an agricultural society, to all of the Church!
• The growing awareness and response of lay people to the challenge of ministry within our 

parishes and diocese!
• The quality of liturgical celebrations within our parish communities which are conducive to 

prayer and spiritual growth
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• The goodness, talent, generosity and enthusiasm of our young people who have been a 

special blessing to me in my ministry as Bishop!
• The commitment of our people to provide Catholic education for our youth, and especially 

Catholic education in our Catholic schools!
• The hunger of our people for a deeper knowledge of and commitment to our faith tradition 

and the tremendous response given to RENEW!
• The response of our parish communities to new structures to increase the quality of parish 

life through Parish Pastoral Councils and Parish Finance Councils!
AN EXTRAORDINARY GIFT!

I could go on and on, but the above are but some of the memories I will take with me. Yet, one 
memory remains that has been an extraordinary gift. That is - the gift of ministry shared with the 
Church of Eastern Montana by the full-time lay people, religious, deacons, and priests who 
serve the Church in our Diocese. So many more new expectations have been asked of them. 
Yet, their response has been marked by love, generosity, and service despite the increasing cost 
of loneliness, isolation, and the awareness of so many needs that remain to be met. To all these 
lay people, religious, deacons and priests, thank you for your support and encouragement of 
myself. !
A special extraordinary gift shared with me has been the Diocesan Pastoral Staff which 
responds to the needs of the Church in Eastern Montana. In a special way, may I say "thank 
you" to Dolly Strizich and Ken Egan for their patience, tolerance and great help to me during the 
years I have served as Bishop. !
To Bishop Eldon Schuster I owe so much for his support, advice and assistance. He has been 
and continues to be a grace to me. !

SOME REGRETS!
As I conclude my ministry with the Church of Eastern Montana, I also have some regrets. I 
regret not spending more quality time with the people, religious, deacons and priests of our 
diocese. I regret that we did not find more opportunities for people in every parish of our diocese 
to come together to experience what it means to be a local Church or Diocese. !

A MAJOR REGRET!
But my major regret is that we did not find better ways to encourage young people to consider a 
vocation to religious life and priesthood to serve the Church of Eastern Montana. We especially 
need priests to serve our Diocese because priests are able to celebrate the Eucharist which 
gives us an identity as a faith community. We are a Church of Word and Sacrament. The 
dwindling number of priests could well create the situation where communities would gather only 
for a celebration of the Word and the distribution of Communion, and be deprived of the 
Eucharistic liturgy on a weekend. Without realizing it, we could assume a congregational model 
of Church and miss the awareness of what it means to be Roman Catholic. !
Please continue to pray for vocations to religious life and the priesthood. Encourage your own 
sons and daughters to consider a vocation as a religious or priest. Support, encourage and 
challenge the religious and priests who serve us now. !

A FINAL WORD!
Though I will be assuming my new responsibilities in Seattle on July 13th, my thoughts are not of 
the future or what lies ahead. My thoughts are rather on what I have experienced here in 
Eastern Montana and the real grief that is involved in leaving and saying "Goodbye!" Thank you 
for all you have shared with me! Thank you for the ways in which you have responded to the 
challenges I have shared. Thank you for sharing your lives and faith with me. Goodbye! May 
God bless you. Be assured of my prayers for you. Please pray for me! 


