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The Harvest

Each year at this time, as parish communities reactivate countless activities which were dormant 
for the summer months, we recognize the need to plan for the coming year. In many ways, we 
ask a very basic question: Where are we going this year as a Church? !
The response to this question is critical. If we ignore the question, and refuse to respond, then 
we find ourselves adrift in the experience of uncertainty. Our vitality as a Christian community is 
weakened. We cannot just go from year to year without setting goals and objectives which are 
manageable and able to be accomplished. !
I believe such goals and objectives for our diocese and parish communities come from an 
assessment of needs of our people and our own awareness of the mission and ministry of the 
Roman Catholic Church. As I reflect on what I perceive to be the needs shared with me as 
Bishop of the Diocese and the need for unity with the Roman Catholic faith tradition, I believe 
our planning for the coming year would include the following: !
First and foremost, I believe we must work to develop a greater faith commitment to who we are 
as members of the Church today. Such faith commitment calls for ongoing education and 
formation of people of all ages, from children to adults. It must be rooted in a spirituality which 
reflects the values of the Church and the traditions we share which recognizes especially the 
importance of Word and Sacrament as sources of nourishment and strength. !
Secondly, the issue of ministry in Eastern Montana needs to be a priority. Whether there is the 
reality of a dwindling number of priests and religious to serve us or not, we still must seek ways 
to activate the charisms and gifts of others to share ministry with the Christian community. We 
know we must find ways to encourage vocations to the priesthood which is essential to the life of 
the Roman Catholic faith community, but we must also call forth the talents of others to advance 
the Kingdom of God among us. This will involve ministry in almost every area of Church life - 
from education to liturgy, from administration to social justice. Such pastoral service of laity on a 
full-time basis will be a great gift to the Church, but it also demands that we offer them adequate 
compensation. !
The quality of life we share as a faith community in our diocese and parish communities also 
demands planning. That quality is most often evident in the liturgy we celebrate. We are asked 
to be faithful to the liturgy shared with us by the Church universal, but we must invest time, 
talent and energy to make our celebrations vibrant actions of prayer by the local community. 
Liturgy must be an action which involves full, conscious and active participation of all those who 
are present. The celebration of all sacraments in parishes should reflect the importance of the 
events we celebrate. A Parish Liturgy Committee with trained and competent people can help to 
achieve this goal. !
A fourth area which needs planning and vision is the concern we must have for the alienated 
and marginal people - the poor, the elderly, the homeless, the hungry. The ministry of the 
Church must extend to the widow and widower, the sick and the dying, the divorced and 
separated. The call of the Church for evangelization asks each Christian to reach out to the 
alienated, the uninvited, the unchurched. Our vision of concern must have a global awareness. 
We are called to be a people committed to justice and peace. 
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And finally we should plan to meet the religious needs of young people, whether as children, 
teens or young adults. We must ask how do we pass on our faith tradition to the next 
generation. How do we share the values of Christian sexuality and Christian family life with the 
young? How do we communicate the importance of permanent commitments? As a diocese and 
as parish communities, our goals and objectives must include a ministry to and with young 
people and young adults so that we help to create a future. !
Though the above goals and objectives speak in a realistic way to many individuals and 
communities within the Church of Eastern Montana, they are also goals and objectives of the 
Church universal today. Where are we going as a Church? I think we find the answer to that 
question by reflecting on our own needs and the agenda of the Church - and plan to make our 
goals a reality. 


