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At the heart of our identity as people who share a faith tradition is the Eucharistic celebration 
where we gather together to renew the covenant which the Lord has made with His people. The 
weekly Eucharistic celebrations held in our parishes and diocese revolve around the mystery of 
the Lord Jesus in the liturgical year. This week we begin the Lenten season which prepares us 
to celebrate once again the mystery of the Lord's passion, death and resurrection. !
The celebration of the Lenten season is not an activity restricted to Church, but it is to be lived 
out in our own lives. During these 40 days, we are asked to die to sin and live for God to deepen 
our life in Christ. It is a time to be conscious of the two-fold theme of Lent: a time to renew our 
baptismal commitment and a time to repent and change our hearts.!
The baptismal theme of Lent calls us to a greater awareness of our identity as members of the 
Roman Catholic faith community. At Baptism, we became members of a Church with a heritage 
and a tradition, but a Church that is renewing itself to serve the modern world. Lent is a time for 
all of us to remember once again that we are not allowed to experience the luxury of "doing our 
own thing." Baptism places us in a relationship to the Trinity, to one another, and to a Church. 
These relationships have certain expectations which cannot be compromised or contradicted, 
because we then lose that relationship and lose our identity. !
The penitential character of Lent is one with which we are far more familiar. Penance can take 
on the familiar practices of fasting and abstinence, but we are challenged today also to exercise 
other forms of penance within our lives. We are becoming far more conscious of the ways in 
which the natural resources of our planet are being consumed at a fantastic rate. Perhaps the 
Lenten season could well be a time to use these resources far more sparingly. There is always 
the painful side to the times when we are challenged as members of the Roman Catholic 
Church to respect and follow the guidelines of the Church regarding its structures, its laws, its 
expectations of each of us as a Bishop, or priest, or sister, or layperson. Lenten penance is not 
just a matter of giving up things, or avoiding sin. It is a time for committing ourselves once again 
to the word of Christ within His Church today.!
During the Lenten season, parishes have rare opportunities to come together to experience the 
meaning and purpose of a parish community. During Lent, the parish family is called to grow in 
holiness. It could well be the time for a parish to assess its purpose and goals within the Church 
today. A parish exists to bring a group of believers together in faith and worship which is 
witnessed in the daily lives of those who share this faith and worship. Lent might well be the time 
for groups within a parish – a parish council, a school board, a finance committee, a liturgical 
committee – to examine their activities in relationship with the Church in a diocese, in a nation, 
and in a world today. 
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During this season of Lent, I would ask that special emphasis be given in our own lives and in 
the life of the parish communities to the celebration of the Eucharist. The liturgy for each day 
during Lent should be carefully planned by the celebrant and the Liturgy team in each parish. 
The time for the daily celebration of the Eucharist in each parish should be chosen with care to 
allow the opportunity for as many people as possible to attend. The Mass texts during Lent are a 
rich resource for prayerful meditation and a homily on the part of the celebrant. !
I would also ask that Lent be a time for all to take advantage of the healing power of the 
Sacrament of Reconciliation. This Sacrament offers us the grace of the Lord who touches our 
lives to restore strength and wholeness to us. !
And finally, as I have indicated in my Lenten letter to the priests and people of the Diocese, I 
would ask that we offer our prayers this Lent for an increase of vocations to the priesthood and 
religious life. Juniors and Seniors in High School should begin thinking of priesthood as a real 
option which will give meaning to their lives. Young men in college or recent college graduates 
might well take the time to consider priesthood as a response to the Lord’s invitation to walk with 
him. Young women are also encouraged to consider a vocation to the religious life within any of 
the religious communities working and administering within a diocese. However, at the heart of a 
vocation to the priesthood and religious life is a family whose encouragement and prayers 
provide a climate for a young person to respond to Christ’s invitation. !
Lent is a rare time, a time to be grasped, a time to live life to the fullest. These 40 days are 
precious. Let us pray for one another that we may use them well. !

++++++++++!
The parish visitation to Bridger, Joliet and Fromberg were absolutely great with a joint pot-luck 
supper at Joliet at the end of the Eucharistic celebrations when the three communities came 
together for this social gathering…And the same sense of celebration was present the following 
week at Fort Benton with the people of Immaculate Conception parish…In between these 
celebrations, there was a great meeting of the priests in the Diocese at Billings. The coming 
week will involve another journey to the Eastern part of the Diocese with a prayer day for the 
priests in Wolf Point, Miles City and the Great Falls deaneries. I hope to be able to celebrate the 
Eucharist with the people of Culbertson, Charlie Creek, Sidney and Fairview. I hope the weather 
is good. With the driving through the Diocese, it was good to be able to stop at Red Lodge and 
Showdown Ski areas to get some skiing in for a few hours. Both ski areas are absolutely 
beautiful…As I begin my second six months as Bishop of this Diocese, I am more and more 
aware of the greatness and goodness of our priests, sisters, and laity. I feel very fortunate and 
very blessed to serve all of you as Bishop. 
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