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The office of Bishop has many responsibilities. I am slowly learning what these responsibilities 
are and what they entail. One of the key responsibilities, however, is to be responsible for the 
placement or assignment of priest personnel to serve the parishes and institutions of our 
Diocese. This responsibility at first glance might seem rather easy. However, it is a responsibility 
which affects the lives of the priests involved as well as the local Church of our Diocese.  !
An essential element in the assignment process of priests to parishes and institutions of our 
Diocese is the two-fold reality of the number of priests ordained to serve our Diocese and the 
number of institutions and parish communities which have been accustomed to having the 
presence and service of a priest in the parish community or diocesan institution. Today, we are 
encountering a major problem. The number of priests in our Diocese is decreasing because of 
retirements and the lesser number of vocations to the priesthood while at the same time there is 
an increase in the number of people and institutions which would want and need the ministry of 
a priest or the increase of priest personnel to serve in a particular area.  !
This year we will have the gift of approximately 100 priests serving full time actively in our 
Diocese. We have been blessed with the significant number of priests from religious 
communities who staff our parishes and who contribute their ministry to the Native American 
people and the Hispanic population. Of the Diocesan priests, more than half are men who have 
come to Montana from other parts of the country and the world in which we live. However, there 
are almost 150 parishes or missions in our Diocese where people have become accustomed 
over the years to be a gathering place for the celebration of the Eucharist on a Saturday evening 
or Sunday. Almost all of these parishes or missions have become accustomed also to the 
presence of a resident priest.  !
As we prepare for the regular cycle of personnel changes in our diocese this Spring, it has 
become obvious that parishes and missions of our Diocese will have to be served in many 
cases by priests in new and creative ways. A priest is allowed to celebrate the Eucharist on 
Sundays only a certain amount of times, but if a priest is responsible for five or six places where 
people are accustomed to having the celebration of the Eucharist on a Sunday, this becomes 
impossible. The cooperation, support, and help of religious women and lay people in our 
diocese will be an invaluable asset whereby the Church in Eastern Montana will be able to 
continue its mission of service. At times during the coming summer and the year ahead, it will be 
impossible for a priest to be present in a parish or mission community. As a Church community, 
as a gathering of believers in the Lord, I think we should recognize the need for a priest to take 
a vacation, to attend a workshop, to participate in a continuing education program which would 
make it impossible for him to be present for the weekend celebrations of liturgy. In those 
instances, I would ask for the understanding and support of our people. At those times when a 
priest is not able to be present with a community for the celebration of Liturgy, I would hope that 
a Deacon, a religious woman, a layman or laywoman in each parish or mission would lead the 
people in a Liturgy of the Word and a Communion service. The Church allows this practice and 
procedure today in such circumstances.  !
These real factors regarding the number of priest personnel in our Diocese prompt many 
thoughts, but there are three important reflections I would like to share with the priests and 
people of our Diocese.  
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First, I would like to express my gratitude to the priests of the Diocese of Eastern Montana. As 
the time of anniversary to ordination celebrations occur in our Diocese, I want to thank all the 
priests for their years of faithful ministry and service to the Church. In spite of great difficulties of 
loneliness, change and frustration at times, the priests of the Diocese of Eastern Montana are 
an unparalleled group of men who share their gifts with us in countless ways. May God continue 
to bless them, watch over them and give them increased gifts of faith, hope, and love.  !
Secondly, I believe that the present personnel situation in our own Diocese as well as in many 
parts of the Church today could well be the challenge from God to seek and discover ways in 
which religious men and women who are not ordained, as well as laymen and laywomen, might 
be able to serve the Church as ministers of the Gospel. One does not need to spend much time 
in Eastern Montana before one discovers the rich treasure of dedicated people in our Diocese. I 
pray that as a Church we may be open to the gifts of ministry which many men and women in 
our Diocese may be able to offer to us.  !
Thirdly, I would ask our entire Diocese to pray for vocations to the priesthood and religious life. 
This is a theme that I have spoken about often. It is a special theme this week as we celebrate 
this coming Sunday a World Day of Prayer for Vocations. I would ask priests, parents, teachers 
and the entire adult community of a parish to challenge young people to consider a vocation to 
priesthood and religious life. I would ask young people themselves to consider priesthood or 
religious life as a possible option for their lives. If any are interested, please talk to your parish 
priest, to a religious woman, to the Diocesan Office of Vocations or to myself. Your help through 
prayer and personal encouragement is needed. !
As I share the above reflections with you, I realize that for some this description of reality will be 
difficult to understand and appreciate. May I ask for your patience, your goodwill, and most of all 
your prayers as we work together to build up the Kingdom of God in Eastern Montana. 
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Easter week was filled with great blessings for myself. After an Easter Sunday Mass at Blessed 
Sacrament in Black Eagle, I traveled to Philadelphia for the National Catholic Education 
Association Convention where I gave two presentations - one on seminary education and the 
other on the ministry of the Catholic teacher. It was good to return on Wednesday and join the 
young people at St. Joseph's in Great Falls for their Confirmation retreat. Thursday evening 
found me in Havre at St. Jude's where I had the privilege to speak to parents on the importance 
of religious education. On Friday, it was good to talk with the students in their classrooms at St. 
Jude's. While there, the student community gathered and had a brief musical presentation and 
presented me with a check for CARE AND SHARE which came from their Lenten sacrifices. 
Later on Friday I visited the classrooms and the parish of St. Paul's Mission and had the 
opportunity to celebrate Mass with the teachers, students and people of Hays. It was also good 
to visit Lodgepole and see the Church there as well as the fine ministry being offered to our 
people in that community. On Friday evening, it was good to join the people of St. Thomas in 
Harlem for Mass and a social gathering. Saturday evening was great at the College of Great 
Falls for the annual BASH dinner and fundraising event. But Sunday morning awakened me to a 
long drive to Glendive for Confirmation at Sacred Heart on Sunday afternoon. It was back to 
Billings on Monday and Tuesday with a meeting of the Montana Catholic Conference and 
Confirmation at St. Plus. I have really enjoyed the opportunities to celebrate the Sacrament of 
Confirmation with the young people and adults of our Diocese. And so I returned to Great Falls 
for a Confirmation at Holy Family Parish on Wednesday .... These past few days are being spent 
at the Spring Meeting of the National Conference of Catholic Bishops. It is an interesting and 
worthwhile meeting where I become more conscious of our identity as Roman Catholics in our 
country and in the world as the Bishops of the United States gather together to discuss and to 
implement ways in which the Church is able to fulfill its responsibilities in the world today .... At 
any of the meetings with the Bishops throughout the country, the question is always raised 
regarding our Telephone Communications System. It was with a twinge of sadness that I 
realized last Tuesday would be the final time for the classroom telephone, and I know it has 
proved to be an exciting experience for me. I realize we have to look for the best ways in which 
to use this system by having different courses, shorter time periods, etc. However, I hope the 
feedback from the Diocese will help us to make this system even more effective next Fall .... I 
return from the Bishop's meeting to have Confirmation at St. Gerard's In Great Falls this Friday 
and to be present for the Graduation Mass and ceremonies at the College of Great Falls on 
Saturday. Saturday night I look forward to joining the Billings community for the annual 
MAYFAIR fundraising event. After all the above, I really think I will take a few days off just to rest 
and to catch up on some reading, prayer, and sleep. It has been an exciting nine months as 
Bishop of the Diocese of Eastern Montana, and that excitement is due to the greatness of our 
priests, sisters, and people. 
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