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If there is any word that I have used often in the course of the time that I have served as Bishop 
of the Diocese of Eastern Montana it is the word "ministry." This word is more than a collection 
of syllables, but rather a thrust and movement of the Church today which has its roots in the life 
and ministry of the Lord Jesus Himself. The ministry of the Lord was one of service - but a 
service that not only involved the triumph of Easter, but also a service modeled after the prophet 
Isaiah’s dream and vision of a "Suffering Servant." !
Today, a great many people are tremendously excited about the idea and reality of ministry in 
the Church. However, as Christians and members of the Roman Catholic Church, we also follow 
Christ in his suffering. As people respond to the call to ministry in the Church today, as priests, 
religious women, laity, religious, we must realize we are also invited to share more fully in the 
cross, the symbol of the Lord. !
Ministry in the Church today, if we are to be faithful to the Gospel, demands the unpleasant task, 
at times, of not taking the popular stance, of articulating a contrary opinion that is more 
consonant with the Gospel, of being willing to speak up when it is far easier to remain silent. 
Gospel ministry today calls for the defense and promotion of the same values that Jesus lived 
and died for - the value of the human person, the value of peace, justice, charity, honesty, and 
integrity. !
The Second Vatican Council offered us a broad schema for our ministry in the Church today 
when it issued its last document, The Church in the Modem World. This document is divided in 
two parts. In the first part, the Church examines its relationship to the world in which we live. It 
strongly asserts that the Church is IN the world, and if issues are of concern to the world, these 
same issues are of concern to the Church. The Constitution goes on to affirm the dignity of the 
human person and emphasizes the relationship of the total human family where we are not 
allowed the luxury of isolation as a parish, a diocese, a state, or a nation. Our activity as human 
beings becomes more human as it relates to the Lord Jesus. The end result of all this 
recognizes the fact that Christ, through the ministry of people in the Church today, has work to 
do in the modern world. This is not only the task of Pope, bishops, priests or religious; it is the 
responsibility of the total People of God. !
At the same time, we are most conscious of the problems in our society today - the high 
inflation, the energy crisis, the lack of respect for life from the moment of conception to the 
moment of death, the poverty, unemployment, and prejudice which plagues so much of our land. 
Into this reality of the world, the Church must step forward. The Church does this by the ministry 
we live and exercise. !
Yes, there is a call to ministry today. But it is a ministry of the Lord! It is a ministry always on his 
terms, and not ours. 
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It's hard to realize that a full month of summer vacation has already gone by. But here we are 
already into July. At the end of June, it was good to celebrate with the people of Raynesford, 
Stanford, and Geyser. Later that afternoon, I was privileged to rejoice with Fr. Ray Nyquist on 
the 25th anniversary of his ordination at St. Margaret’s Parish in Geraldine. A great crowd of 
priests and people made this a great experience. This past week I attended a committee 
meeting for the National Conference of Catholic Bishops and then went on to Notre Dame to be 
part of a retreat. It was good to step back from the hustle and bustle that has been so much a 
part of my life these past months. Next weekend I begin with a visit to Billings on Thursday with 
the celebration for Fr. Tom Powers at St. Thomas Church on Friday. On Saturday morning, I 
hope to attend part of the Curslllo Secretariat meeting in Miles City and later that day to continue 
on to Wibaux and St. Philip's to spend the weekend. From Monday to Wednesday, I hope to 
celebrate Mass and meet the people of Baker, Ekalaka, Mill Iron, and Broadus. I realize that only 
a few parishes remain in the diocese where I have not celebrated Mass and had the opportunity 
to meet people. I haven't neglected them, but rather I am trying to complete my initial tour of the 
Diocese before the Fall. Once again, it is personally enjoyable and more rewarding to visit the 
parishes and missions of the Diocese and to have the privilege of celebrating the Eucharist with 
our people. Thanks for your continued support and encouragement. 
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