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Change is a difficult human experience for a significant number of people. For others, change is 
almost a way of life. Yet, we know full well the call for change to which we must respond in the 
course of our lives - the simple but profound change from childhood to adolescent to adulthood, 
with each change causing some frustration, yet offering new challenges. Most Americans 
experience change in moving from one location to another at some time in their lives. !
Change is also part of the experience of the Church. There is no change in the essential 
dogmas and beliefs of our Roman Catholic faith tradition, but as we know full well, change has 
occurred in many facets of the expression of our faith tradition. The use of vernacular languages 
in the liturgy, the re-discovery of the ministry of all the baptized, the re-emphasis on the Word of 
God are changes many of us have experienced in our own lifetime. !
At the moment, the Church of Eastern Montana is facing changes in what we have taken for 
granted - the structure of parishes and the presence of resident priests in all our parish 
communities with the availability of Masses of convenience and the service of a priest at 
anytime. Task Forces have been working in the Billings and Great Falls areas to look at the 
resources we have, especially in terms of priest personnel, and to see how we might best use 
this resource in light of the needs of a total diocese, the Church of Eastern Montana. !
Hopefully, recommendations will be made to me as Bishop by October of this year regarding 
proposed changes in the Great Falls and Billings communities. I am sure that the 
recommendations will propose changes contrary to present experiences and expectations. What 
will be our response? A reluctance to change could well be a selfish holding on to personal 
agendas and a failure to see the mission of the Church in terms of an ecclesial awareness. Our 
identity as Roman Catholics calls us to see ourselves beyond a relationship to one parish or 
community, one pastor, priest or bishop, but to the broader sense of what it means to be part of 
a broader diocesan Church and a universal faith community. !
At the heart of any change is the willingness to grow and mature. As we strive to profess our 
faith and to celebrate it in worship, may we be open to the Spirit and develop a stronger sense 
and experience of Church!
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