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One of the quests of the modern person is the search for roots and identity. We have a basic 
desire to trace our origins which tell us our history. That history, in terms of other human beings 
with whom we have relationships, gives us an identity. We do this within our family, our 
community, our nation - and even within our Church. !
The key set of relationships for Roman Catholics is found in a parish community. Most parish 
communities coincide with the boundaries of a town or city or even a county and includes all the 
inhabitants of that city or town and the surrounding area. When communities grow in population, 
there is often a need to create new parishes and to construct new Churches to serve that 
particular area. Over the last 75 years in the history of our Diocese, we have witnessed such 
growth and development in Great Falls and Billings with the constant challenge to establish new 
parishes in these cities as well as in other communities of our Diocese. !
A parish is established by the Bishop of a Diocese when a pastor is named to be in charge of 
the pastoral and spiritual needs of people within a given area. According to the Canon Law of 
the Church, a pastor of a Roman Catholic parish is not only expected to serve the Catholic 
members within the boundaries of a parish, but to have a solicitude and concern for all who live 
within the parish community. There is a need for all in a parish community to be aware of the 
basic ministry of evangelization on the part of the Roman Catholic parish. !
Each parish in a diocese has a responsibility to contribute to the spiritual growth of its own 
members as well as other members of the diocesan community. Paradoxically, a parish fulfills its 
purpose for its own membership the more it becomes aware of its relationship to a diocesan, 
national and international Church community. By its very nature, a Roman Catholic parish 
cannot exist as an independent, self-sustaining autonomous entity without relationship to the 
larger Church community. Likewise, no group of parishes within a larger city is able to do the 
same. !
Parish communities achieve unity within a Diocese in many ways. In guidelines for worship, in 
the implementation of new structures to respond to Vatican II, in the observance of church law 
within a Diocese, no pastor or parish community is allowed the luxury of isolating that parochial 
community from the larger awareness of Church. In our own Diocese, this means that parish 
communities from Chester to Alzeda from Plentywood to Livingston, though separated by 
hundreds of miles, are called to share in the mission and call to greatness of the total Diocese of 
Eastern Montana. !
The Bishop of a Diocese, through the Diocesan Pastoral Office, has the responsibility of 
coordinating, organizing, and leading the various parish communities in a concerted effort and 
witness of prayer and pastoral concern. Often enough the Diocese is seen only in terms of its 
financial relationship to the various parish communities. Financially, all Church property and 
material assets of parishes and the Diocese itself, are held in the name of the Bishop. In many 
ways, the Bishop and the Diocesan Pastoral Office becomes a central funding agent for 
parishes within a diocese to assist one another. Each parish community is part of a family where 
the various members of the family are asked and expected to help one another. It is unfortunate 
that sometimes parishes which depended on the material assistance of other parishes years 
ago are now reluctant at times to share accumulated resources with parishes now in need of 
help. 
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That is why the Diocesan policy has been and still is to have parishes deposit excess funds with 
the Diocese itself as well as to request parishes to complete debt payments as soon as 
possible. In this way, the Diocese is able to loan needed finances to parishes without excessive 
interest. !
But the Diocese which coordinates, organizes and serves the parish communities, offers far 
more services than a financial one. In countless ways the Diocese touches the lives of priests, 
religious and people from education programs to the ministry of the marriage tribunal, from 
services of the Montana Catholic Conference to the liturgical and ecumenical commissions of 
the Diocese in addition to many other points where the Church touches each of our lives. The 
Diocese depends solely on the generosity of our people in the annual CARE AND SHARE 
appeal to meet its financial obligations of service and ministry to the Church of Eastern 
Montana. The Diocesan Church also is the agent for the distribution of funds and resources for 
parishes and missions in our Diocese unable to sustain themselves. We are fortunate that the 
generosity of thousands of people outside our Diocese share a mission consciousness to help 
us fulfill our ministry in many parts of Eastern Montana. I hope someday that through the 
generosity of our own people we will be able ourselves to help those in need within our Diocese. !
The parish communities all share in the work of the Diocesan Church in the joint mission which 
is ours of proclaiming the Good News of the Gospel and celebrating the presence of the Lord in 
Word and Sacrament. The mission today for each of us is the same as it was centuries ago 
when Christ sent forth His apostles to all nations. We are a people called to greatness and that 
greatness resides in the identity which is ours within our parish and diocesan community. !

++++++++++!
For the last few months, it has been a joy to be able to offer these reflections each Monday 
morning on Radio Station KARR (1400 on your AM dial) in Great Falls at 8:05 a.m. A generous 
contributor makes the purchase of this radio time possible. If there are any other radio stations 
in the Diocese interested in such a program or other communication possibilities, it would be 
great to get involved .... This week I am visiting the parishes in the Southeastern part of our 
Diocese with celebrations over the weekend at Wibaux and St. Phillip’s. I also will have the 
opportunity to celebrate Mass with the people of Baker, Ekalaka, and Broadus. Last week was 
filled with meetings which included a trip back and forth to Hays on Monday to meet the people 
of St. Paul's Mission. On Thursday, I left for Billings and it was good to celebrate with Fr. Tom 
Powers on the occasion of his retirement as pastor of St. Thomas Parish. On Saturday I met 
with the Secretariat for the Cursillo movement in our Diocese to discuss ways in which this 
important work of the Church in our Diocese may be even more beneficial to people. The end of 
this week will find me in Helena for a meeting of the Montana Catholic Conference and then on 
to Chester, Hingham, and Chinook. Travels throughout the Diocese make me very much aware 
of the need for priests and religious men and women to serve the Diocese. Again, I ask your 
prayers for vocations to the priesthood and religious life. I would ask young people as they enter 
fourth year high school or as they return to college to give serious consideration to a religious 
vocation .... I am extremely grateful to all for the response to the CARE and SHARE appeals 
which now totals over $390,000.00. With the pledges that have been made, we hope to exceed 
$400,000.00. If anyone would still like to contribute to this appeal or to make a special 
contribution for a specific purpose, please let us know. Your generosity to the Church in Eastern 
Montana has really been great and may I express my gratitude to you. 
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