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I don't know where the time went. For myself, the last two years have gone by more quickly than 
any other period of time in my life. Maybe it was the exposure to a new land and a new people. 
It could well have been the constant activity which has filled my life these past two years. It 
would also have been the discovery of what it means to be a Bishop in the Church today, a 
process which I hope will continue throughout my life by prayer, listening, learning, and asking. !
This Thursday, August 21st, will mark the second anniversary of my ordination as Bishop of 
Eastern Montana. I recall this event, not with any sense of pride, but rather as a time marker to 
reflect on what has happened in the intervening weeks and months and as a reminder of the 
challenge in the years ahead. !
As I look back on these two years, I am most happy over the decision I made to visit as many 
parish communities in the course of a year that I am able to do so. This gave me the opportunity 
to encounter the lived faith of the People of God who comprise the Church of Eastern Montana. 
It was good to be able to dialogue with, listen to, and pray together with the Christian Catholic 
community. At the same time, this brings a certain frustration because of the desire to spend 
more time with people, to return to parish communities in order to know them better and to give 
priests and sisters and people an opportunity to know me. But there is that terrible reality of time 
and the even greater problem of distance. !
During these two years, I have tried very hard to share with you a theology of Church, a 
theology which sees our parishes and diocese not as isolated entities, but rather as members of 
a family in relationship to a universal Church. We are challenged to have a vision of Church 
beyond our parish boundaries and beyond the boundaries of Eastern Montana. The focal point 
for our unity is the Eucharist, that incredible gift which the Lord has shared with us which brings 
us each weekend around the table of the Lord to celebrate His presence among us. The liturgy 
is the sustaining power of a Christian Catholic community, but it must be a liturgy that responds 
to our identity as a faith community. A theology of Church today must also call our attention to 
the ministry we share as baptized believers in the Lord, a ministry to which all the people of God 
are called. !
Yet, with all the programs and workshops that occur in the course of a year, the most important 
dimension of our existence as the Church of Eastern Montana is the prayer life and spirituality 
that must be ours as a faith community. As Bishop I hope that I might be of assistance in 
deepening that prayer life and spirituality in others as well as in myself. 
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And the future? The future will be what we want it to be and what we work to achieve with the 
grace of God. Hopefully, the future will see the growth of the Church in Eastern Montana through 
evangelization, adult education and formation, the development of ministries, and the continued 
involvement of even more people in Marriage Encounter, Cursillo, the Charismatic movement, 
and prayer groups. I hope and pray the future will find effective parish councils in each of our 
parishes that are not only concerned with the budget, but also concerned with the spiritual life of 
the community. I pray that our Catholic schools will be centers of Catholic education and 
formation that will be a source of pride for the entire community to such an extent that we not 
only should ask how we might continue Catholic education, but where can we establish new 
schools. At the same time, I hope we take seriously the obligation to have religious education 
programs and opportunities for all young people and adults in our parishes through a 
commitment of time, personnel and finances. And, of course, I continue to pray that young high 
school and college students might consider a vocation to religious life and/or priesthood. !
At the same time that these traditional values and goals are stressed, as the Church of Eastern 
Montana, we must strive to apply the Christian principles of justice and peace to the realistic 
issues of prejudice and discrimination between Native American and White and Black; we must 
speak out on issues that demand a Christian response - issues such as nuclear war and 
weapons, the draft, capital punishment, abortion, the quality of life, and the value of the family 
farm or ranch as well as the preservation of rural life. Furthermore, what should the Church do 
and say in regard to the important realities of alcoholism or drugs, sex education and divorce, 
family life and senior citizens? The agenda for the Church in the eighties is a challenging one. !
I will look back this August 21st in a spirit of gratitude; but I also look ahead with joy and hope in 
the Lord. Thank you for all your prayers and support these past two years. 
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