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It was four years ago last week that I came to Montana to serve as the Bishop of the Church of 
Eastern Montana. The past four years have enriched me with an appreciation of what the 
Church is and what it must become. What I have learned these past four years comes not only 
from reading, reflection and prayers, but also from the privileged encounters I have had with the 
laity, religious and priests who comprise the Church in our Diocese.!
I have used this column over the past four years to share with you many dreams and hopes, to 
teach, and to have you become better acquainted with who I am. As I reflect on the past and 
look to the future, there are certain priorities which I believe are essential if we are to fulfill our 
mission as a People of God, as members of a universal Church who live out the mystery of 
Christ in Eastern Montana. !
A first priority, I believe, is the ongoing spiritual renewal that must be at the heart of who we are 
and what we do as individuals and as parish communities. This spiritual renewal is rooted in 
Word and Sacrament, especially the Eucharist. Spiritual renewal can never be presumed. As 
Catholics, this renewal must also be faithful to the tradition we share, a tradition that calls us to 
celebrate Eucharist, to experience forgiveness in the Sacrament of Reconciliation, to pray and to 
reflect on the Word of God in Scripture. In the whole process of renewal, we are also asked to 
be faithful to the teachings of the Church. !
A second priority is the importance of religious formation and education. The Christian life is 
never static. It calls for growth and development in an understanding of our faith and our 
maturity as adult believers. Such religious education and formation helps us to see liturgy as the 
source and summit of Christian living and also challenges us to exercise and live out the 
ministry we each share through baptism. Hopefully, some among us will respond to the vocation 
to serve the community through priesthood and religious life. Likewise, others through marriage 
and single life will contribute to the advancement of the Kingdom of God among us through 
different ministries in their parish, community and diocese. Yet ministry becomes merely a task 
or function if it does not involve ongoing religious formation and education. !
A final priority is the need to share the Good News with others through evangelization. This 
demands first an appreciation of the Church and the importance of the identity we share in the 
Roman Catholic faith community. Our identity again as individuals and as parish communities 
comes from that relationship to a Diocese and universal Church. Each of us do not do “our own 
thing,” but we contribute to the building up of the Body of Christ. Aware of who we are as a 
Church and as followers of Christ, we invite others to share that vision. So many have walked 
away or drifted from the Church. Others are inquisitively peering in and waiting for an invitation. 
Evangelization must be the ministry of each member of the Church. !
These three priorities are not new. Rather, we need to be constantly reminded of them so that 
we continue the mission of Jesus among us in Eastern Montana today. 
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