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Vatican II introduced many new dimensions of ecclesial life and experience into dioceses and 
parishes. One of the most visible signs of that renewal has been the Parish Council. A Parish 
Council should exist in each of the parishes in the Diocese of Great Falls-Billings, but so often 
parish councils question their own effectiveness and purpose. !
Monsignor Thomas Kleissler, Director of the RENEW Program, has offered insights into this 
dilemma and maintains that the success of Parish Councils will depend on the importance given 
to spiritual renewal. The whole collegial process in the Church today calls for a strong renewed 
sense of spirituality if it is to work. Parish councils must sense a clear call for holiness as its 
most important mission. !
According to Monsignor Kleissler, there are four parish council related areas for spiritual growth. 
They include (1) the spiritual tone and content of the working parish council; (2) the spiritual 
growth of individual parish council members; (3) special times which the parish council sets 
aside for its communal spiritual development; (4) and the concern for the spiritual development 
of the parish as a whole.!
Spirituality is not a separate item on the parish council agenda; rather, as Monsignor Kleissler 
states, “the business of the council is the business of Jesus himself. The council is busy about 
carrying out his mission.” Prayer, reflection and scripture should be integral parts of council 
meetings and not merely introduced appendages performed quickly at the beginning of a Parish 
Council meeting. !
Hopefully, the spirituality that characterizes Parish Council meetings will become part of the 
lifestyle of parish council members and the total parish community. Should not daily prayer, 
Scripture reading and a strong sacramental life be the basic expectation of all council members? 
The council as a whole will only be as strong as the individual members. !
As parish councils initiate many activities once again this time of year, it would be good to reflect 
on the suggestions offered above by Monsignor Kleissler. I believe that parish councils will be as 
effective and as successful as the importance given to spiritual renewal. What makes Parish 
Councils work? The answer is obvious in a faith community. It is the Lord and our relationship to 
Him.
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