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As a Christian community, we are becoming far more aware of the call to ministry we share as 
people baptized in the Lord and confirmed in the Spirit. The Second Vatican Council ushered in 
a new era of understanding and appreciation for the role and responsibility of all Christians in 
the life of the Church. !
Many of us grew up in a time when the only minister recognized in the Church was the priest or 
Bishop. But a renewed understanding of ministry today based on the tradition of our Church 
calls for the involvement and participation of each baptized person in significant and important 
ministerial roles. Ministry is service to the Christian community and such service is evident in the 
countless ways in which Christians live their lives today whether in teaching, liturgy, or acts of 
charity. !
As people are called to exercise and live out a lifestyle of ministry today, we could make the 
terrible mistake of seeing such ministry as solely a task or function to be performed. We could 
likewise fail to prepare the Christian community in our parishes or diocese for such experiences. !
For example, the last few years have witnessed the involvement of lay people in the distribution 
of holy communion at Mass and in visitation to the sick. When lay people are asked to exercise 
this ministry, they should be prepared to exercise this ministry by not only performing a task, but 
in realizing they are to offer witness to the Christian community by their very lives. Moreover, 
there should be opportunities in the course of a year for such ministers to grow in their faith and 
spirituality through prayer, study and reflection. !
Likewise, the community which a minister serves should be prepared for this new reflection of 
the Church's care and concern for the service of people. Before any ministry is introduced into a 
parish community, catechesis and preparation should be offered to that community. To do 
otherwise would be a disservice to that community. !
One good example would be the use of special ministers of the Eucharist for Sunday 
celebrations when a priest is unable to be present. This is a real situation that occurs now in our 
Diocese and will occur even more in the future because of the lack of a sufficient number of 
priests. Special ministers of the Eucharist as well as Lectors should be prepared as well as 
possible by prayer and study. But just as important is the preparation of the local community for 
these experiences. Not to prepare the community would be a failure in our ministry to each 
other. And this is a responsibility not only of the priest but of the lay leadership in a parish 
community. !
There are many demands to ministry today in the Church. But perhaps the most critical demand 
for all ministers - ordained  and non-ordained - is the need for constant growth and 
development. Ministry cannot be just a task or function. It is a way of life that calls for growth or 
else we watch it die within ourselves and others. 
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The past two weekends have been great experiences as I visited many of the missions of our 
Diocese and celebrated Mass with the people of Winnet, Grassrange, Winifred, Roy, and Hilger 
which are served by the priests of Lewiston. Each celebration offered me a great insight into the 
strong faith of our people and their dedication and commitment to the Church. Last weekend, 
after leading a retreat for the clergy ministers of Eastern Montana in Glendive, I celebrated with 
the people of Lambert, Richy and Savage. Again, this experience merely repeated the 
experience of the previous weekend. Though these communities do not have a resident priest it 
is obvious that they possess a unique and infectious sense of belonging to a community of faith. 
In many ways, as a Diocese, we have the opportunity to build up an even stronger liturgical and 
sacramental life in such communities because of the built-in relationships which people have to 
one another which is essential to life in the Church today. !
In between these visits to the above communities, it has been really good to participate in the 
first meeting of the Diocesan Liturgical Commission for two days in Lewiston. This commission, 
composed of priests, sisters and laity, is called for by the Second Vatican Council. I look forward 
to working with them to help us achieve an even deeper sense of prayer in our lives as a 
Christian community. While in Lewistown, I was able to watch the football game between St. 
Leo's and Denton and I hope to be present at some of the games which Billings Central and 
Sacred Heart of Miles City will play in the coming weeks. Such games are really community 
events and most enjoyable. I was also able to spend a few days in Billings and will return next 
weekend to celebrate the weekend Masses with the people of St. Pius. This week after 
celebrating Sunday evening Mass with the people of Medicine Lake, I plan to continue on to 
Malta and Havre for Masses with the school children and faculty. In between, I was able to 
participate in a DCCW District Meeting in Glasgow. The week before I was at another DCCW 
District meeting in Billings. !
Next weekend, the Diocese through its Department of Education and the College of Great Falls 
are sponsoring a leadership program for adults and young people involved in youth ministry. And 
the end of the month will bring the Fall session of the presbyteral meeting of all the priests in the 
Diocese which will be followed by a meeting in Ashland of all those serving the Native 
Americans in our Diocese. As is obvious, the travels continue, but it is an exciting time for me 
because of the greatness and goodness of our laity, sisters and priests. Thank you for such 
gifts. 
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