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Identity is a critical issue for each of us as human beings. It is important to have an identity, to 
be an individual, to be conscious of roots and relationships. Without identity, we could well suffer 
the fate of anonymity and loss of what it means to be a human being using our gifts of mind and 
will. !
Identity also demands that others are able to recognize us by the beliefs we profess and the 
values we share. These beliefs and values need to be articulated to others as well as integrated 
into our own lives. But once again, Just as it is important to have an identity as a human being, it 
is also critical to have an identity as a religious person, as a member of a Church, as a believer 
in the Roman Catholic faith tradition. !
Identity as a Roman Catholic involves many factors. It involves first of all an acceptance of a 
Creed, of a set of religious beliefs which give meaning to our lives. This Creed is not only an 
intellectual listing of theological formulae, but an integration of these beliefs within our own lives. 
Crucial to these beliefs is our awareness of God who is Father, Son and Spirit. Moreover, we are 
asked to profess our faith in a sacramental system which are the gifts which the Lord offers to us 
that touch our lives at significant moments with the ultimate gift being the presence of the Lord in 
the Eucharist. !
Our identity as Roman Catholics becomes most concrete in the structure which brings people of 
a Roman Catholic faith tradition together. For the vast majority of people, this occurs through the 
local parish. But the parish is not an isolated entity; it relates to a Diocese which in turn relates 
to a universal Church. A parish community, or individuals within a parish, which do not see and 
live out this relationship in concrete ways do not understand or appreciate what a Roman 
Catholic identity means and demands. Parish communities have a responsibility spiritually, 
materially, and even financially to the larger Church community in a Diocese, a nation, and a 
world. !
As a universal Church, the Roman Catholic faith tradition shares laws and guidelines with its 
members. Within the Church today, that very same Roman Catholic Church encourages and 
allows pluralism in many dimensions of our faith and worship. But there are areas of doctrine 
and practice where we do not have an option if we are to preserve our identity as Roman 
Catholics. There is a tension among some members of the Church to change such doctrine, if 
that were possible, or to alter certain practices. But we are not allowed that luxury within a parish 
or a Diocese if we are to be faithful to our identity as Roman Catholics. !
As Bishop of the Diocese, I believe we should be aware of the options that are available which 
will help the mission of the Church in Eastern Montana respond to the needs of laity, religious 
women and men, and priests. I believe we should implement these options as real choices in a 
parish community and on a diocesan level. I believe at the same time that neither I as Bishop 
nor laity or religious priests can assume authority to change the faith we profess and the 
practices we share within our religious tradition if we are to preserve the identity which is ours.
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We live in a time of change. As changes are introduced which are part of our faith and worship 
as Roman Catholics, it is critical that we take time to understand the reasons behind the change, 
the reasons for a new appreciation of our identity as Roman Catholics. To introduce change 
without a relationship to the larger Church community beyond our local parish or diocese only 
leads to isolation and loss of identity. !
As we search for a better appreciation of our identity as Roman Catholics, more than anything 
else may I encourage you to seek the strength offered to each of us in the Eucharist and the 
Sacrament of Reconciliation. May I ask each of us to be conscious of our faith and tradition, 
while at the same time to be open to the challenges which the Church offers to each of us in the 
world today. That is more than a prayer. It is a concrete hope that I pray will be realized in each 
of us as we live out our identity as religious human beings within the Roman Catholic Church. !
There are a number of further thoughts I would like to share with you this week. First of all, this 
Saturday is the Feast of the Immaculate Conception. Because of the proximity of this feast to 
the Sunday celebration, and the tremendous distances involved in having Mass at our many 
parishes and missions, as Bishop I have exercised a privilege after consultation to excuse the 
people of our Diocese from the obligation of attending Mass on this Holy Day. This does not 
mean that we should not do our best to attend Mass on this Feast Day of Our Lady. Rather, we 
should make every effort to do so. I have encouraged our parishes to have opportunities for 
people to attend mass on Saturday as well as having a Triduum from Wednesday through 
Friday to honor Mary as the Immaculate Conception. Devotion to Mary is an important part of 
Advent celebration. !
I was extremely happy to release the audit and financial statement of the Diocese on November 
20th. People have responded well to it. I do hope the questions and answers that were part of 
the report proved helpful to people. As I reflect on the statement, I become more and more 
conscious of the need for us as a Diocese to develop a Diocesan awareness, of our need to 
recognize our unity and interdependence. The Diocese is neither one city, one town, one area, 
one group of people. Rather, it is the people of Eastern Montana who not only share a faith, but 
also share the resources which are theirs in order to help one another and to provide services 
which will hopefully affect the lives of each person. !
In a letter to the parishes of the Diocese, I shared with them the decision of the Church in the 
U.S. to appeal for help on behalf of the Cambodian people. I am overwhelmed with the 
generosity of so many in our Diocese who responded to this appeal which is being forwarded to 
Catholic Relief Services through the Diocesan Pastoral Office. As of this writing, the amount 
collected has been $8,741. !
Before sharing with you the journeys I have taken or the ones in the week ahead, I would like to 
share with you finally the tremendous experience I had at Billings Central when we celebrated 
the ceremony of Candidacy and the Ministry of Reader with Greg Staudinger who is in Third 
Theology and who will be ordained a deacon in the Spring of 1980 and a priest in 1981. Greg is 
a graduate of Billings Central and it was good to have him express his commitment to serve the 
Church in the presence of the Billings Central community. Hopefully, it might prompt young 
people of high school age to consider a vocation to religious life and priesthood. Congratulations 
to Greg and especially to his parents and brothers and sisters. 
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The last week of November found me in Billings where I celebrated the Thanksgiving Mass at 
St. Patrick's. Earlier in the week, I was able to celebrate the Liturgy at St. Vincent's Hospital as 
well as with the members of the National Honor Society at Billings Central High School. 
Thanksgiving found me in Ashland which proved to be a very good experience and then on 
Friday I visited Miles City and Holy Rosary Hospital. Saturday evening involved Mass at Birney 
and then on Sunday at St. Xavier Mission. It was my first encounter with snow this Fall and also 
my first adventure of driving through Judith Gap with ice on the road. Such experiences help 
one's prayer life a great deal. !
This past weekend brought me to the other end of the Diocese with a visit to Wolf Point, 
Brocton, Poplar, and Fraser. These opportunities to celebrate with people at the parish level are 
very important to me because of the opportunity it offers to meet the Church of Eastern 
Montana. On the way back to Great Falls, I stopped at Lodgepole for Mass with the people of 
that area on Monday. Again, I was privileged and happy to be with that parish community. !
I hope you have made your way through this long column this week, but I wanted to bring you 
up to date on a number of happenings, reflections, and events. Have a good week and may God 
bless you! 
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