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In response to the revised Code of Canon Law, our Diocese is developing a Handbook for 
parish pastoral councils. The Bishop of a Diocese is asked to determine the norms for such 
councils. In order to have these proposed norms benefit from the wisdom and experience of 
religious, clergy, lay ministers and parish council chairpersons, six meetings were held 
throughout the Diocese last week, four of which I was able to attend. What resulted from these 
meetings was excellent feedback, recommendations and insights as well as many unanswered 
questions. !
For many, the shift in terminology was challenging. The revised Code of Canon Law calls for 
such councils in a parish to be called “pastoral” which offers a whole new breadth of vision. The 
role of such parish councils is different than the Parish Finance Committee, mandated by the 
revised Code of Canon Law, which is responsible for the temporal administration of the parish in 
consultation with the Pastor. There is a need to develop greater clarity in the relationship 
between the Pastoral Council and the Finance Committee.!
However, there was great interest in the process of consensus for decision-making in the 
operation of pastoral councils. This process demands a commitment of discernment and prayer. !
The Vicariate meetings also began to address some of the needs of the Church in Eastern 
Montana. These needs included:!

• How to diminish the fear of people in rural communities who might lose the presence of a 
resident priest!

• How to provide educational and formational programs which meet the needs of laity 
interested in greater involvement with the Church!

• How to initiate a program for lay ministry which would benefit all of Eastern Montana!
• How to preserve our “identity” as a Roman Catholic faith community!
• How to convince adults of the need for ongoing faith education!
• How to expand the vision of parish communities!
• How can Churches compete with the demands of school activities, especially in rural 

communities!
• How to achieve justice in the assignment of ordained personnel which looks not only to 

numbers in the larger urban areas, but to distances and unique features of rural 
communities!

• How to increase vocations to the priesthood and religious life as well as 
recommendations for a reconsideration of the diaconate program!

• How to provide financing for new ministries!
• How to live out today what the Church asks of priests, religious and laity!

The above are but some of the issues raised. They create a host of questions and challenges, 
but it is good they are asked at this time when we celebrate a season of hope called Advent. 
The response to these issues will demand faith and courage, but especially the commitment of 
all to building up the kingdom of God among us. It can be done.
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A Request: Please remember Bishop James P. Keleher in your prayers this week. Bishop 
Keleher is a classmate who also succeeded me as Rector of St. Mary of the Lake Seminary, 
Mundelein, Illinois. He is a good friend who has come for several summers to help supply 
parishes in Montana. I have been asked to be one of three bishops involved in the ordination 
celebration. May Bishop Keleher’s ministry in the diocese of Belleville, IL be filled with hope and 
faith. 
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