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On the last Monday and Tuesday of November, I had a great experience. I had the opportunity 
to meet with the priests of the Diocese of Eastern Montana. I also had the opportunity to pray 
with them, to share ideas, to dialogue, and to listen. The description of the meeting that was 
held for the presbyterate of the diocese will be found elsewhere in this edition, but I did want to 
offer some personal reflections on the significance of this meeting.!
The Second Vatican Council stresses the one priesthood that is shared by a Bishop with his 
priests in a diocese. That same Council emphasizes the fact that priests make a Bishop present 
in their local congregations or in the special ministries in which they are engaged and that they 
take upon themselves his duties and concerns. I have always been aware of this theological 
understanding of priesthood in relation to a Bishop, but my three and a half months in Eastern 
Montana has made me far more aware of the implications of what that theology is saying to all 
of us.!
Separated as we are by distance from each other, as Catholics in Eastern Montana we 
sometimes could well lose our sense of identity as members of a diocese and even as members 
of a faith tradition shared and experienced by others within our state, our nation, and even the 
world. The local pastor in a parish or mission becomes the sign and symbol of a unity with a 
local diocese and a Church which goes beyond community or parish boundaries. The local 
pastor makes the bishop present in a parish and calls a community to a consciousness of its 
relationship not only to one another but to the wider community of a diocese and a universal 
Church.!
To share two days together with the priests of our diocese who make the Church present in local 
communities throughout the diocese in union with the religious women, brothers, and laity who 
comprise a local parish was an exciting time for me. The Church has been described not only in 
terms of priests or bishops, but as a total people of God. But within that People of God, the 
priest is called upon to preach the Gospel, to celebrate the sacraments, and to gather together 
the community.!
As an individual, or in some cases in our diocese, in union with a fellow priest, the priest is 
asked to support, nourish, encourage, challenge, and help a great number of other people. But 
priesthood is a vocation lived by human beings. A priest also needs support, encouragement, 
challenge, and prayers. A priest is not only a leader in a Christian community, but he is also a 
member of a Christian community. The same concern and care we extend to one another within 
a community should also be given to the priests who serve all of us in countless ways.!
Priests today in the Church have often left family, friends, and a thousand and one other 
possible vocational options to serve God and the Church. They are confronted with loneliness, 
isolation, doubt, and innumerable questions. But they are also a gifted and a graced group of 
people. As priests in our diocese serve the People of God and make the Roman Catholic 
Church present through their ministry, I would ask you to be conscious of the gifts they share 
with all of us. I know that I am fortunate to be a Bishop in a diocese where a group of dedicated 
and great men share a service to the people of God in an area that comprises 94,000 square 
miles. That's almost a thousand square miles each!
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The first weekend in December found me in Livingston and it was a very enjoyable weekend. 
Although tempted strongly to spend some time skiing, I really chose the better part and took 
time to meet the people of St. Mary's. It was a great privilege to be present for the formal 
Installation of a good number of men and women as Ministers of the Eucharist The first Monday 
of Advent began the program at the Fox Theater in the Holiday Village in Great Falls with the 
celebration of Mass each day during Advent at noon. A similar program is planned for Billings at 
the Rimrock Mall. Such activities within our diocese reflect the ministry of the Gospel and of 
Jesus to go out and to encounter people with the presence of the Lord...Though this will be read 
after the celebration of the feasts honoring Mary, the Mother of God, I look forward to the 
celebration of the Feast of the Immaculate Conception and also to the Feast of Our Lady of 
Guadalupe. I plan to be present at Little Flower Parish in Billings for the weekend Masses and 
then to join the people of Our Lady of Guadalupe for the celebration of this great feast in honor 
of the Blessed Virgin as the Patroness of the Americas. Devotion to Mary as the Mother of God 
is so much a part of our heritage and our tradition which should be celebrated in every way 
possible…The coming weekend will be a time for young men to come together in our diocese to 
consider priesthood as a vocational choice. Please pray for the success of this program...And 
finally, we are now in the middle of Advent. It is a time of waiting for the coming of the Lord into 
each of our lives. Each of us is asked to look for the ways in which the Lord will come. We are 
asked to make him welcome.
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