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If you had asked me a year ago where I would be this Christmas, I would have to be candid and 
say that I never thought I would be celebrating Christmas of 1978 in Montana. It seems the 
providence of God has a great deal of surprises for all of us. We all must be ready for the 
unexpected. But if there are two words which describe the Christmas season, it would be the 
"unexpected surprise" of what this season celebrates.!
All the elements of the Christmas story convey the theme of surprise and the unexpected. What 
a surprise it is to think that God would become a child and share the human condition! No one 
expected such a surprise to occur or to happen especially in the way it did - a stable, a Virgin 
Mother, a child’s cry breaking the silence of a Bethlehem countryside. A God would become 
incarnate! What an unexpected surprise! What a gift!!
In so many ways, these elements of the Christmas story are part of human experience. We are 
constantly challenged to be open to the unexpected surprises which God offers to us. And I for 
one am able to witness to the unexpected surprises which occur in all our lives in different ways 
which become the gifts which God shares with us.!
It was an unexpected surprise to be named a Bishop last July. But with that unexpected surprise 
came a host of gifts that make this Christmas a time to be cherished, a time to hold on to, a time 
to remember. For in being named the Bishop of Great Falls, Montana, I received the gift of being 
able to live in this magnificent state, to be part of a people whose lived faith is part of the saga of 
the Church in our country. I received the gift of being able to work with a group of gifted and 
talented priests and deacons who serve the people of Eastern Montana. I feel privileged to be 
able to share a ministry with a dedicated and competent group of religious men and women who 
contribute in countless ways to the building up of the Kingdom of God in our diocese. And I 
know I am extremely blessed to be involved in the lives of the men and women who constitute 
the Church of Eastern Montana. What an unexpected surprise! What a gift!!
This is my first Christmas in Montana. Perhaps the excitement of what this means to me is the 
reason for the journey I want to take over the Christmas weekend - to visit and celebrate with as 
many of the priests and people of our diocese as I am able to do so.!
Two thousand years ago, the most unexpected surprise occurred in the history of the world. 
Ever since, all of us have to be open to the unexpected surprises which are part of all our lives 
whereby God encounters us and challenges us to incarnate his presence. What an unexpected 
surprise to be here in Montana to wish you a blessed Christmas! But what a gift!!

++++++++++!
The weekends continue to be filled with the opportunities to meet the people of our diocese in 
different ways and in different places. On December 8th, I joined over 300 people for the 
celebration of Mass at the Holiday Village in Great Falls. Later that evening, it was good to be 
able to watch the Billings Central-Round basketball game at the Metra in Billings ... Over the 
second weekend in Advent, I was able to celebrate the Liturgy and meet the people of Little 
Flower parish in Billings as well as meet with some representatives of the Parish Council of St. 
Thomas.
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Sunday, December 10th, was the anticipated celebration of the Feast of Our Lady of Guadalupe 
and it was great to celebrate the patronal feast day with the parishioners of Our Lady of 
Guadalupe and to join them in a parish dinner.!
Being Bishop, however, guarantees a great number of invitations to dinner and so I also joined 
the people of Holy Rosary parish for their Christmas dinner. Last Tuesday, it was good to be with 
the people of Billings for the first Mass to be celebrated at Rimrock Mall. And then on Thursday, I 
traveled to Spokane to be present for the ordination of Bishop Welch ...!
The past weekend began the first Ministry Weekend for vocations to the priesthood on the part 
of college graduates or young men presently in college. Almost 20 men were scheduled to be 
present. I ask your prayers for these young men that they might respond to the invitation of the 
Lord to consider a vocation to priesthood. Sunday afternoon called for a Christmas celebration 
at the KC Hall in Great Falls and the dedication of this new building. And Sunday evening came 
to a joyous conclusion by having dinner with the Ursuline nuns and their former students at the 
Academy. The weeks before Christmas are filled with a spirit of celebration, a spirit of the 
unexpected surprises which are part of all our lives of the ways in which the Lord encounters us 
with his presence.
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