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The Progress

It is amazing how often people will ask me the question of where do I find the energy and 
life that sustains me in my ministry as bishop. Despite what may seem to be a hectic 
schedule to many, I do try to find time for prayer, for quiet, and for the celebration of the 
Eucharist. These are the gifts I try to give myself each day. When I fail to do so, I know 
something is missing. !

Yet, there are other realities that also become a source of energy and hope for me within 
the church today. Of these realities, none is as powerful as the life and vitality of our 
parishes, schools, and institutions here in the Church of Western Washington. One of the 
advantages of my ministry as bishop is the opportunity to work with gifted laity, religious, 
and clergy at the archdiocesan level. Yet, this gift of ministry becomes very much alive in 
the parish communities of our local church. A new school year is beginning. A new cycle of 
activities is taking place in our parish communities. This is definitely a time to express 
gratitude and appreciation to all those who share their gifts and talents on behalf of the 
mission and ministry of the church. !

What is ministry?!

Since Vatican II, the word “ministry” has become part and parcel of our religious 
vocabulary. In the past, ministry would be the exclusive preserve of the religious and 
ordained members of the church. However, Vatican II and countless statements from the 
Vatican and the National Conference of Bishops have broadened our appreciation of what 
ministry is and can be. !

Ministry is more than just service to others. Likewise, from a religious and church 
perspective, ministry is more than the service given to others through social work or any of 
the helping professions. From a Christian point of view, all baptized people are expected to 
serve others in the name of Christ because we are members of God’s family. Such service 
to others is ministry. Yet, there is an increasing number of people within the church today 
who share their gifts as designated ministers on a professional or volunteer basis. They 
have the unique responsibility to help the church fulfill its mission and to be public 
ministers of the church. !

In visiting any parish or school, it is refreshing to see the number of people who are church 
ministers in the best sense of the word. Their ministry is an essential component of the life 
of the church independent of the number of religious or clergy available within a local 
church. Our church in Western Washington is alive and strong because of the gifts that lay 
people share with us. Many of the lay ministers have professional degrees and bring 
wonderful theological and pastoral gifts to who they are and what they do. We need to 
respect the gifts that competent professional and volunteer lay ministers bring to us.
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Quality of ministry!

In many ways, all ministry is a vocation. As vocation with the church community, ministry 
needs to reflect the values of the church and be faithful to the mission and ministry of 
Jesus. Teachers in our schools, members of parish professional staffs, and countless 
others who share their gifts at many levels of church life are public ministers of the church. 
Ministry is never a private enterprise for the ordained or lay minister within the church. 
Rather, we must profess our commitment to the values and teachings of our faith 
community in our public ministry and our lives. Such witness by lay ministers in the church 
today is but another invaluable dimension of the gift they share with us. !

All ministers within the church have a common agenda. It is the agenda of the Gospel to 
proclaim the Kingdom of God. Ministry can become divisive and destructive when 
personal agendas or private causes dominate the service we offer to others in the name of 
Christ. All ministers share in the prophetic and priestly mission of Jesus. Yet, in doing so, 
there are different roles and responsibilities that we need to acknowledge. !

Thank you to all ministers in the Church!

On behalf of the people in the Church in Western Washington, I would like to express my 
gratitude to all those who minister in our church today. Thank you to the countless 
volunteers who are so generous in sharing their time and talent. Thank you to the priests, 
deacons and religious who have invaluable and essential ministries within our parishes 
and local church. Thank you to the growing number of gifted professional lay ministers 
who teach in our schools, serve our parishes, and live out a commitment of service in so 
many of our institutions. Hopefully, this wonderful combination of ministries by different 
people will be an experience of collaboration characterized by the respect for the gifts that 
each person brings according to one’s role and responsibility within the church. !

It is good to recall the words that Pope John Paul II writes at the conclusion of the 1988 
Apostolic Exhortation, Chrisitfideles Laici, on the Vocation and Mission of the Lay Faithful 
in the Church. He writes, “With you we give thanks to God … for the exalted vocation and 
many forms of mission entrusted to the lay faithful. God has called each of them by name 
… (and) sent them forth to shine with the light of Christ and to communicate the fire of the 
Spirit in every part of society through their life inspired by the Gospel.” May all ministers be 
the wind and fire that renews the face of the earth. May God’s gifs of grace and peace be 
yours. !
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