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A native of Spokane, Steve Schmutz 

has been in Catholic education for 

much of his life. He attended high 

school at Gonzaga Preparatory School, 

earned his bachelor’s degree at Santa 

Clara University, a master’s degree 

at Gonzaga University and principal 

certification at Seattle University.

His wife, Stephanie Schmutz, taught 

at Saint Alphonsus Parish School 

in Seattle’s Ballard neighborhood, 

where Houston and his younger sister, 

Sydney, went to elementary school. 

Sydney is currently a student at AMHS 

and Houston graduated in 2016.

The words of Pedro Arrupe invoke 

the Archbishop Murphy High School 

Mission Statement, “Christlike 

leadership for the transformation of 

the world.” We seek to help form young 

men and women who will strive to 

serve others and become leaders in 

their communities. We prepare our 

graduates to develop into community 

leaders who will give back for the 

tremendous sacrifice their families 

made to send them to AMHS. To 

paraphrase from the Gospel of Luke, 

“to those of whom much has been 

given, much will be expected.”

The 2016 Strategic Plan highlights 

the mission of AMHS and our call to 

develop leadership opportunities for 

our students. The plan focuses on ways 

to ensure the long term sustainability 

of our Catholic college preparatory 

high school, and ways in which AMHS 

will continue to enhance our pillars of 

academic excellence, faith formation, 

and servant leadership.

Our most recent strategic plans 

focused on addressing issues of 

enrollment and enhancing key 

programs of the institution. This plan 

sought to build upon the foundations 

of the previous plans and set a course 

for the long-term sustainability of 

AMHS, ensuring that the school 

remain a Catholic, college preparatory 

high school. As was the case with the 

previous plans, this strategic plan is 

fluid and organic in nature. It will not 

be time limited, but will continue to 

steer the school in a direction that 

maintains healthy enrollment, fiscally 

sound decision-making, and strong 

faith-based academic and co-curricular 

offerings which differentiate AMHS 

from other schools.

We are honored and humbled to serve 

this school community. Thank you to 

everyone who contributed their voice 

to the design of this plan. On behalf of 

the AMHS Board of Trustees, may God 

bless you and your families.

Blessings,

Tom Kelly

Board of Trustees Chair

Steve Schmutz

AMHS President

Meet Steve Charles 
Schmutz

“We often say that the mission of the Church is to preach 
the Gospel. True; but to preach it as Christ our Lord did, 
not just by words but by deeds.”
    —Pedro Arrupe, S.J.



The board of trustees requested an updated 

strategic plan for AMHS going into the 2016-

2017 school year. With the transition in the 

office of President from Matt Schambari to Steve 

Schmutz, the board felt this was an appropriate 

project and roadmap for the school. The 

planning for the project began in January 2016.

Archbishop Thomas J. Murphy High School is a Catholic, 
college preparatory school that welcomes students of all faiths. 
True to the spirit of the gospel, Archbishop Murphy nurtures the 
full development of the gifts that God has given to each student, 
fosters service as an outgrowth of faith, and values diversity. 
Working with parents as partners in the educational ministry, 
we strive for academic excellence, spiritual enrichment, and 
Christlike leadership for the transformation of the world.

Process

Our Mission

Steve Schmutz conducted a study of recent strategic 

plans (Gonzaga Prep, Office for Catholic Schools/

Archdiocese of Seattle, and Seton Catholic HS)--that 

led to a working draft of the strategic plan.

The strategic plan core team (Steve Schmutz, Char 

Hilgendorf, Alex Crane, Christine Wollin, Katy Cobean, 

and Shannon Reese) held weekly meetings to review 

the draft and establish a schedule for completion.

The strategic plan draft was shared with current board 

members in 1:1 meetings with Steve Schmutz throughout 

the spring of 2016.

Listening sessions were held for AMHS faculty and staff, 

parents, students, and the board of trustees in May 2016.

The final draft was presented to the board of trustees for 

endorsement and approved in August 2016. 



Strategic Planning: 5 Year Success

ACADEMIC PROGRAM
I Increase the availability and scope of the Academic Resource Center.

II Begin offering diagnostic testing services on campus.

III Begin examining the long-term potential of a comprehensive special education program.

IV Increase the availability of student academic support and tutoring.

V Research a potential transition to PNAIS accreditation group.

VI Increase the Advanced Placement and College in the High School course offerings.

VII Explore ways to increase academic partnerships with area colleges and companies 
such as Boeing, The Everett Clinic, and Providence Hospital, specifically in the areas of 
science and math.

PREVIOUS PRESIDENT STRATEGIC PLAN GOALS (2011 – 2016)

CURRENT STATUS
(continuation plans if applicable)

CURRENT STATUS
(continuation plans if applicable)

CURRENT STATUS
(continuation plans if applicable)

Completed

Completed

Completed

Delayed

In Progress. Current employee entered 
in educational process for credentials

In Progress. We have added a 
writing lab and a math lab

Completed. Determined not 
to transition to PNAIS. AMHS 
successfully completed accreditation 
in 2014 through WCEA

Added AP Economics. Will continue 
to explore offerings through UW,  
UW-Bothell and Everett CC.

In Progress. We have begun meeting 
with the leadership of Providence 
Hospital and UW Bothell to 
accomplish this goal.

In Progress. Estimated completion 
in fall of 2016.

Completed

Completed

Completed

Completed

Completed

Completed

ORGANIZATIONAL EFFICACY

I Establish and adopt a newly refined management structure, with refined supervision 
and duties clearly defined and accessible.

II Standardization of contracts.

III Communications audit.

IV Revisit job descriptions, tasks and management structure.

CHARISM OF ARCHBISHOP THOMAS MURPHY – FAITH AND CHRISTIAN SERVICE
I Increase retreat offerings and participation level.

II Increase school Christian service involvement.

III Further integrate the charism into the day-to-day life of AMHS.

IV Retain a full-time clerical presence on campus.

V Build a chapel.



DEVELOPMENT
I Determine the efficacy of the current structure of the Development Office.

II Increase the staffing of the Development Office.

III Increase the outreach and connection to the alumni.

PHYSICAL PLANT
I Bring current any deferred maintenance.

II Improve the aesthetics of the school.

III Set aside funds for future major repairs and replacements.

CURRENT STATUS
(continuation plans if applicable)

CURRENT STATUS
(continuation plans if applicable)

CURRENT STATUS
(continuation plans if applicable)

CURRENT STATUS
(continuation plans if applicable)

CURRENT STATUS
(continuation plans if applicable)

Completed

Completed

Completed

In Progress. A camp for all 
appropriate sports began in the 
summer of 2015; we have added feeder 
programs for football and basketball.

Completed. We have added Boys and 
Girls Tennis, Boys Lacrosse and a 
Freshman Baseball Team.

In Progress. Band teacher is now 
full-time.

In Progress. Music and drama 
teacher is now full-time.

In Progress

In Progress

Delayed

In Progress

Yet to start

TECHNOLOGY
I Increase technological capacity.

II Update current hardware and software technology to better reflect the needs and 
demands of our students.

CO-CURRICULAR PROGRAM

I Offer a comprehensive Band program including marching band and Orchestra classes.

II Offer a comprehensive music and drama program that builds upon the current 
foundation of success.

ATHLETIC PROGRAM

I Continue to develop and refine feeder programs for all sports.

II Explore the addition of new sports.



Our Challenges

AMHS does not currently 

have an institutional partner, 

nor receive any funding from 

the regional parishes or the 

Archdiocese of Seattle. Parish 

contributions to AMHS ended 

several years ago, and AMHS 

actually pays a per-pupil fee to 

the Archdiocese to maintain our 

association as a member school. 

Primary sources of revenue are 

from tuition and development 

fundraising events.

Many of these challenges could be addressed with the establishment of a 
relationship with an institutional partner (for example, Providence Health and 
Services and the Sisters of Providence). Our 2015-16 study of the operations at 
Providence High School in Burbank, CA, revealed the potential of a relationship 
that could benefit AMHS, maintain and foster our Catholic identity, enhance 
involvement in the Everett community, and establish AMHS as a magnet school 
within Snohomish County/Puget Sound Area. 

The building debt on Heath Hall 

is approximately $6 million (down 

from $8.5 million in 2007). AMHS 

has a financed payment schedule 

to pay off the debt in 12 years—no 

penalty would be incurred if we were 

to pay the debt off early— after the 

next 3 years. The annual payment of 

this debt is approximately $600,000 

with a building fee charged to each 

family as a part of tuition. This debt 

payment comes out of our operating 

expenses.

The total endowment is 

approximately $1.8 million. AMHS 

currently funds tuition assistance 

at a rate of approximately 5% of the 

total realized income earned by the 

endowment. The current annual 

allocation of tuition assistance 

totals approximately $800,000 and 

is funded primarily from operating 

income. The endowment would need 

to total $8 million for it to adequately 

fund tuition assistance from the 

realized income of the endowment. 

The local education marketplace is 

highly competitive with Catholic 

high schools in Seattle, private 

schools in Shoreline, and public 

schools offering STEM programs, 

International Baccalaureate (IB) 

programs, and Running Start. The 

rising cost of private education 

and the economic capacity of 

Snohomish County are challenging 

factors in maintaining/growing 

AMHS enrollment levels.

Current facilities, including outdated portables, 

will be in need of upgrades and ongoing 

maintenance. School enrollment is challenged 

by limited parking, one gymnasium, and athletic 

programs who practice and compete off campus 

(renting local fields and facilities). Technology 

is always in need of investment and updating.



Our Goals

• With an endowment of $8 million, AMHS could allocate tuition assistance from the earnings of the 

endowment, rather than from operating revenues. 

•  Paying off the building debt would result in approximately $43,000 a month that could be put in the 

endowment or reserves. AMHS could eliminate the building fee charged to each family as part of tuition.

• AMHS could stabilize tuition and invest in facilities and programs on campus.
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Ensure long term sustainability by diversifying our income stream, 
eliminating school debt, increasing our reserve account, and growing the 
endowment to $8 million. AMHS will not take on new debt.

• AMHS is already exploring a health studies program with UW-Bothell, Everett Community 

College, and Providence. AMHS College in the High School course offerings through UW and 

UW-Bothell provide automatic admittance into the UW-Bothell health studies program with an 

internship and employment track to Providence Health Services.

• AMHS visited Providence HS in Burbank, CA in 2015 and 2016 to study their Health Studies 

program, and will use the 2016-2017 school year to promote and develop a similar program. In 

addition to a certificated program focused in health studies, AMHS will offer field experiences, 

coordinate guest speakers, and offer internship opportunities for students through Providence, 

Fred Hutchinson, and Integrated Rehabilitation Group (IRG). These experiences can be added to 

the student college profile. There are cross-curricular opportunities with data gathering, writing, 

ethics, social justice, and research components with our other academic departments.

• AMHS will explore opportunities for similar programs and experiences in the fields of math, 

engineering, computer programming, political science, and business and entrepreneurship. All 

of these focus programs provide tremendous internship and resume-building opportunities for 

students, and offer opportunities for admissions.

• AMHS will add a social justice and/or service component to these areas of focus. For example, 

the health studies focus track could include Doctors without Borders (alumni parents and current 

parents have connections).

• The Economic Alliance of Snohomish County published their 2015 annual report. The report 

speaks to the growth of population and industry in Snohomish County over the next 5-10 years, 

during which time a light rail system will link Seattle to Lynnwood and Mountlake Terrace. Major 

industries in Snohomish County focus on engineering, healthcare, aerospace, technology, and 

manufacturing. A deliberate focus on developing innovative STEM programs and offerings will 

speak to the families of Snohomish County as well as career opportunities for AMHS students.

Secure community relationships that lead to more diverse curricula, 
educational opportunities, and eventual employment placements.
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Establish an institutional partnership to help alleviate/share the costs of 
running the school 

• AMHS has initiated this conversation with Providence Health Services and will continue to develop 

a relationship through the health studies focus program. AMHS will research grant opportunities to 

assist with debt management, facilities, and the cost of education programs. One such grantor is the 

Washington Alliance for Better Schools (WABS).

Complete the campus build out through growing the endowment, planned 
giving, and other fundraising programs 

• AMHS has a design for campus enhancements which include the front entrance, removal of the 

portables, and additional facilities (second gym, performing arts, parking, kitchen upgrade). We plan 

to not incur debt to finance these additional enhancements but will continue the Faith and Future 

campaign following the completion of the chapel followed by a quiet phase of approximately ?? months.

• AMHS is currently studying and developing a leadership program at the University of Portland. 

Students enrolled in this program would graduate with a certificate of distinction.

• AMHS will continue to explore relationships with Everett Community College, Seattle University, 

the University of Washington, and Gonzaga University. Gonzaga University will begin developing an 

outreach program for student teaching and field experiences for students enrolled in their education 

and special education programs. These college students would work with students in our ARC 

program, and provide a potential career pathway for AMHS students who are interested in pursuing a 

career or focus in education or special education. AMHS will explore opportunities with Washington 

State University and the University of Washington at the Everett University Center.



Develop a community wellness program for our adult and student 
population that not only address the physical well-being of our 
students/faculty/staff but also their emotional and mental well-being. 

A key area of growth will be our counseling program. In 2016-2017, AMHS is adding a third full 

time person to the counseling department to focus on the Naviance Family Connection program. 

This program introduces students and parents to career and college pathways beginning in the 

freshman year of high school. The counseling office is also developing at risk prevention programs 

in partnership with the Parent Association. AMHS has started the early stages of a wellness program 

and will continue to develop the following areas:

• A comprehensive strength and conditioning program for all AMHS students during the school 

day as well as after school programs for all student-athletes. This program is in partnership with 

IRG and includes AMHS employee “boot camps”. With the health studies focus program, we plan 

to add elective course offerings which would focus on athletic training and nutrition.

•  The ASB and Parent Association will schedule guest speakers to address pertinent topics such as 

social media concerns, cyber bullying, teen suicide, safe choices, etc.

• Faculty and staff meetings have included a monthly prayer share component. AMHS would like 

to grow and develop adult faith formation opportunities which include continued adult presence 

on the Quest and Kairos retreats as well as adult retreat opportunities through campus ministry.
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 In 2015-2016, AMHS started a Wellness Committee. We would like to grow this 

committee into a PLC that will help design and steer opportunities for adult 

wellness experiences at monthly faculty/staff meetings. The long range goal 

would be to create a physical space for faculty and staff to engage in fitness and 

activity outside of the school weight room area--this could be part of a facility 

to include a second gym. A comprehensive wellness program could attract and 

retain employees and add to community health, spirit, and morale. 

•  AMHS fellowship activities currently include an annual fellowship day 

and monthly first Friday lunches. The newly formed Sunshine Committee 

oversees communication to faculty and staff during times of celebration, 

prayer, and support. AMHS would like to explore faculty/staff service 

experiences and additional community building activities (book clubs, 

dinner clubs, etc.).

•  ASB continues to explore lunch and nutrition options for students. There 

is an opportunity for the ASB to work with the Development office and our 

business partnerships to design and provide lunch offerings. The DECA 

store and the vending machines can carry various products and offerings. 

 



• Serve as the Regional School (Technology, ARC, and Health 

Studies) for the Northern Region. Now more than ever a Catholic 

education matters.  For more than a century, Snohomish County 

Catholic schools have been offering students’ academic excellence 

and spiritual enrichment from kindergarten through high school 

graduation.  Continue to work with our regional parish schools to 

develop programs, market a Pre-K to 12th grade education, and 

help families plan for tuition for these years of education. AMHS 

will offer outreach experiences to the partner parish schools in 

areas such as retreats, service opportunities, a middle school 

speech tournament, science fair, tutoring, and robotics.

• Regular and intentional exercises and dialogue with our teachers, 

students, and parents regarding our four key areas of our 

graduation outcomes as listed in the school handbook: Spirituality/

Catholicism, Academics, Respect and Service, and Personal Growth

• Spiritual formation through liturgies, retreats, mission experiences, 

and service. Increase opportunities for student and adult faith 

formation and community building.

• Christlike Leadership—formation of student in mind, body, and 

spirit—develop a leadership formation program with existing 

students and alumni offering internships in Snohomish and King 

Counties and mentoring relationships with various professionals in 

related fields of interest.

Catholic identity and education for all students in our region, including our 
regional partner schools (pre-K to 12th grade).

Continued areas of commitment and growth for the AMHS 
Strategic Plan as related to school mission:

A
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Accessibility, Enrollment and DiversityB
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• Maintain an appropriate balance of tuition assistance with enrollment. Explore endowment 

growth opportunities with the Archdiocese of Seattle.

• College Prep curriculum and programs for all students—continue to explore and enhance 

offerings for students on a four-year college path or a certificated pathway through the ARC.

• Oversight of athletic and co-curricular programs—ensure the best programs, coaches, 

moderators for the student experience. Explore league membership opportunities outside of the 

Cascade Conference.

• Be intentional and thoughtful about increasing diversity and cultural competency in the school 

community (student body and faculty/staff). Continue to study and enhance the international 

program and be mindful of competition with other international schools and programs.

Campus enhancements, technology (website, COWS, BYOD, classroom 
upgrades – standardized classroom technology), facilities, capital 
campaign, the next accreditation cycle – next stages of development 
and enhancements.

Fiscal budgetary management: investment in endowment, tuition 
assistance, and cash reserves based on a formula for each school year. 




