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In sharing reflections on the Church today to many groups, I often recall the opening lines of 
Charles Dickens' “A Tale of Two Cities.” The author begins by saying, "It was the best of times. It 
was the worst of times.” As people look at the Church today, many could well ask what kind of 
time is it in which we live. !

A SPECIAL TIME!
In the New Testament, there are two Greek words used to describe time. One word is "chronos" 
which describes ordinary time, the everyday events which occur in peoples' lives. Yet, there is a 
second word to describe time which is “kairos.” This second word is very special. It describes 
what might be called "graced time.” “Kairos" time becomes the moment when people are able to 
experience God's grace, power and love and to use the present moment as an opportunity for 
growth and development. !

A DIFFICULT TIME!
At the moment, in many peoples' minds, this could well be the worst of times for people in 
Eastern Montana. So many have suffered from the summer drought and economic conditions, 
especially in our rural communities. Our larger communities have had to face reduction of work 
forces and unemployment. There are new stress conditions for individuals and families.!
The Church in Eastern Montana is also undergoing difficult times as we face a decline in the 
number of ordained priests and religious to serve us. Parish communities are looking for ways to 
fund operational expenses with escalating energy costs and personnel expenses. Catholic 
education through our Catholic schools becomes more of a challenge to maintain and to expand 
in light of financial realities. Those serving the Church as laity, religious and priests are 
experiencing “burnout" with new demands and expectations. !

A GRACED TIME!
To ignore the realities above would be dishonest. Yet, to believe that this is the total description 
of reality would be a mistake. I believe that we are at a point in our lives as a community and as 
a Church to ask ourselves, "What time is it?" I believe we can take the present moment and 
make it a "kairos time,” a graced time for ourselves, our communities and the Church today. !
The economic uncertainties afflicting so many are realities we cannot ignore. Yet, this could be 
the time when we look at priorities on the blessings which we do possess. These times could 
make us far more aware of blessings of life, health, family and friends. How we use our 
resources could well demand a re-ordering of what we think is essential. These times could give 
us a new appreciation of the land and our stewardship of this natural resource. 

January 1986

What Time Is It?

Continued on next page



What Time Is It?

A CHALLENGING TIME!
The challenges in the Church today could well also create a despondent mood. Young people 
could well ask why they should even consider a vocation to priesthood and/or religious life if all 
they hear comes from a negative viewpoint. In turn, I would say that involvement in the Church 
today can be an exhilarating and life-giving experience. Laity are being asked to share their gifts 
and talents, to grow through education and formation in assuming new responsibilities. Being a 
priest or religious today can be incredibly exciting whereby everyone is enriched in the ministry 
that is shared. As a priest and Bishop, I would strongly encourage young men to consider a 
vocation to priesthood because I know that priesthood can be the opportunity for them to 
experience life and faith in a way that is possible in no other vocation.!
When people ask today, "What time is it?", I believe we have to say that it is a "kairos" moment 
which we have to grab and make more of a reality which touches peoples' lives. This is a graced 
time in which we live. It can become even more of a graced time if we are willing to make it 
such. 


