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NEW LIFE FOR PARISH COMMUNITIES!
As members of the Roman Catholic Church, we are all aware of the structures within our 
Church. We recognize the need for unity with our Holy Father, for our fidelity to the teachings of 
the universal Church, for the relationship of parish communities to the local diocese and Bishop. 
Yet, the Church structure which touches our lives in a powerful way is the parish community in 
which we live and celebrate our faith. According to the Canon Law of the Church, a parish is “a 
definite community of the Christian faithful established on a stable basis within a particular 
church; the pastoral care of the parish is entrusted to a pastor as its own shepherd under the 
authority of the diocesan bishop.” As this definition is lived out in reality, it is obvious that a goal 
of a parish to achieve its essential mission is to seek and find ways to make community come 
alive. The same Church law provides structures to fulfill this goal by calling for the establishment 
of parish pastoral councils whereby the Christian faithful foster and promote pastoral activity 
within a parish. !

PARISHES MUST HAVE PASTORAL AND FINANCE COUNCILS!
For the past year, I have studied the reflections and input shared with me as Bishop regarding 
the norms for the consultative bodies which should exist in each parish community. In light of the 
consultation I received from laity, religious and clergy, it was good this past month to issue the 
Norms for Parish Pastoral Councils and Finance Councils for the Diocese of Great Falls-Billings. 
Each parish community within the Diocese received a copy of these norms and copies of these 
norms are available from the Pastoral Office of the Diocese for anyone interested at a minimum 
cost of $1.50. !
A Parish Pastoral Council and a Parish Finance Council must exist in each parish of our 
diocese. The presence of such structures within parishes whereby laity share their gifts and 
expertise helps the parish to be a true Christian community. !

THE PARISH PASTORAL COUNCIL!
The Pastor of a parish cannot perform his responsibilities effectively unless he is supported by 
solid and quality consultation. Such consultation comes from the presence of laity serving as 
members of a parish pastoral council. Such service is ministry in the best sense of the word 
since council members help the parish fulfill its essential mission of continuing the mission and 
ministry of Jesus. Though Canon Law gives parish pastoral councils a consultative status, a 
pastor would find it difficult to fulfill his basic pastoral ministry without the counsel shared with 
him by the pastoral council. The constant focus of a pastoral council is to seek ways to enhance 
the quality of parish life. 
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THE PARISH FINANCE COUNCIL!
A distinct consultative group from the Parish Pastoral Council is the Parish Finance Council. 
Pope John Paul II, in revising the Code of Canon Law, recognized the complexities of financial 
administration and management in today's society by mandating a Finance Council in every 
parish to assist the pastor. The Parish Finance Council has the responsibility to help the pastor 
to act justly and prudently in the administration of the parish's temporal goods. As such, the 
Finance Council is distinct from the parish pastoral council which offers counsel to the pastor 
regarding the pastoral activity in the parish. The Finance Council can offer tremendous help to a 
pastor in fulfilling the regulations for the financial administration of a parish which includes 
annual financial reports as well as calling people to a greater stewardship in the support of the 
parish community. !

THE PARISH AS COMMUNITY!
Such structures of a parish pastoral council and a finance council need to be animated by a 
spirit of faith and prayer. They are not bodies designed for more effective organization, but 
rather representatives of the parish community who seek a common vision and who help the 
entire parish meet the challenges of being a community of faith in today's world. In sharing the 
norms for these Councils with the Diocese, I pray and hope that they will bring new life to our 
local Church and strive to continue the mission and ministry of Jesus. 


