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One of the challenging dimensions of life today is the whole process of communication. This 
challenge is evident in the relationships which exist between individuals, within families, and in 
various groupings of people whether in a company, a nation, and within the Church. For 
centuries, the primary form of communication beyond the spoken word was the printed word. 
The printed word shared ideas, offered information, and bridged the chasm of knowledge in 
countless situations. !
However, we have entered an electronic age where communication is achieved quickly by 
means of radio, television, and various other means. We have witnessed the demise of many 
previously popular magazines and newspapers as we shifted from a public which reads to a 
public which hears and sees. !
This phenomenon also affects the Church as it tries to share its message with its own 
membership as well as others beyond our faith community. One of the primary means for 
communication within a Church has been religious publications on a national and local level. 
Such publications have witnessed a dramatic loss in circulation in recent years and many have 
ceased to exist. The primary reasons for Catholic publishing to be in such dire straits today are 
due to various causes - increasing postage rates, higher publishing costs, inflation, and loss of 
subscribers. Each publication reaches a point in its existence where it must ask itself whether it 
is able to continue to exist. !
The Montana Catholic Register has reached a point in its existence when it must ask itself this 
all-important question: should we continue to exist? The reasons for this question are many. We 
have over 22,000 households in the Diocese of Great Falls-Billings, yet less than 2,700 
subscribe to the diocesan newspaper. The subscription rate for this weekly newspaper is $10.00 
per year, yet there is almost a $20.00 subsidy for each subscription. A subsidy of almost 
$50,000.00 must be given annually to the Montana Catholic Register in order for it to exist. This 
subsidy has increased each year. Moreover, the low number of subscribers precludes effective 
advertising revenues. !
A decision must be made. To continue publishing the Register with the need for increasing 
subsidies in light of the relatively small audience it reaches raises the issue of financial 
accountability and stewardship. It becomes more difficult to provide this subsidy because of 
other pressing needs and availability of resources. !
As Bishop, I would find it very difficult to cease publishing our diocesan newspaper. Our readers 
find it to be an informative means of communication and information. Its demise would mean the 
loss of an old friend which comes to visit each week. We are making one final effort to determine 
a decision regarding the Register. We are asking all the households of the Diocese to consider 
subscribing to the Register by means of a special appeal mailed to each household during 
January. If we are able to increase our circulation this year by 2,000 subscribers, we will 
continue publishing the Register for another year. If we do not reach this goal, the final issue of 
the present Register will appear at the end of February. !
Present subscribers to the Montana Catholic Register are asked to renew their subscriptions, as 
well as to encourage others to subscribe. I believe the Montana Catholic Register is worth 
reading! I hope that you and at least 2,000 new subscribers believe the same! Please pray for 
the success of this subscription drive which will take place on January 27th. 
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