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One of the hopes and dreams I have as Bishop is the establishment of a Diocesan Pastoral 
Council composed of laity, religious women and men and priests of Eastern Montana. This 
Council would hopefully reflect the needs and concerns, the faith and witness of the Church in 
Eastern Montana. This Council would be a tremendous help to myself as Bishop in its important 
role of advice and counsel. !
Such a Diocesan Pastoral Council could easily be established tomorrow by appointing the 
respective members. However, I believe the membership must not only be representative of the 
church in our Diocese, but also be from this Church. How do we accomplish that? !
The first step is to continue to encourage the growth and development of parish councils. Bishop 
Schuster asked for the establishment of parish councils in each of our parish communities some 
years ago. I have repeated that request and I hope that parishes are responding accordingly. 
Parish Councils reflect a theology of the Church as the People of God. As such, parish councils 
are not independent, isolated, self-contained units, but rather they represent a faith community 
in its relationship to the Diocesan Church as well as the Church in our nation and the world. The 
relationship to the Bishop of the Diocese is obvious by the very fact that the Bishop must 
approve each Parish Council constitution before it becomes effective. !
As parish councils grow and develop, the next step would be to call together representatives 
from these parish Councils in the five Vicariates of our Diocese - Billings, Great Falls, Havre, 
Miles City and Wolf Point. This group could well share a vision of Church on a broader level 
beyond parish boundaries or a particular community. They could well share an experience of 
joint mission and purpose through their working and praying together for a period of time. 
Bringing these five groups together could then help develop a sense of a diocesan Church and 
the plans for a Diocesan Pastoral Council. !
The above is but one approach towards the development of a Diocesan Pastoral Council. What 
are your ideas or suggestions? Whatever way it develops, however, a Pastoral Council at a 
Diocesan level, as well as at a parish level must recognize its primary responsibility of 
developing a Christian Catholic community of faith and worship through prayer, evangelization, 
liturgy, adult formation and education. A Diocesan Pastoral Council will be as effective as the 
people it represents and the structures it brings together. Hopefully, this year will be a time for 
growth and development of our parish councils in order to make the dream of a Diocesan 
Pastoral Council a reality. 

January 27,1981

Diocesan Pastoral Council 


