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I must admit that when I assumed the office and responsibility of Bishop of the Diocese of 
Eastern Montana, I was not fully aware of what would be asked and expected of me in many 
practical areas of Church life at the diocesan and parish level. One expectation which consumes 
a great deal of time and energy each year during Lent, is to call upon the people of our Diocese 
to support the annual CARE AND SHARE appeal for the material and financial resources 
necessary to fulfill our responsibility to one another in our own Diocese as well as our 
responsibility to the Church in our nation and the world. !
In the vast majority of dioceses in our country, parishes are assessed a set amount of money 
each year based on parish income, a practice which a Bishop has a right to do. In addition, 
second collections are taken up from 10 to 15 times in the course of a year. Some dioceses also 
have an annual diocesan appeal in addition to the above. !
Our own Diocese of Eastern Montana decided to take a different course of action to respond to 
the needs of the Church. In place of an annual assessment on each parish and a multitude of 
special collections, a once a year appeal would be made in each parish for a CARE AND 
SHARE fund which would be used for diocesan, national, and international needs. !
The CARE AND SHARE appeal has been most successful in our Diocese in the past. During 
this past year, a Financial Advisory Board has been formed as well as a CARE AND SHARE 
Committee to help plan this annual appeal as well as to offer advice on how the funds raised 
might be used to the best advantage of all. In their short existence, these committees of laity 
and clergy from our Diocese have been a tremendous asset and source of much wisdom, 
counsel and excellent common sense.!
The CARE AND SHARE goal for this year is 554,900.00. This is a substantial amount of money 
as well as a significant increase from last year's goal. We do believe such a goal is realistic and 
attainable. However, so much will depend on the involvement of all of our people and a 
generosity that will be greater than last year. Since this is a once a year appeal, I would ask 
everyone to respond accordingly with a contribution that reflects a gift to help the Diocese fulfill 
its responsibilities for the next fiscal year. It has been traditionally suggested that we consider 
one per cent (1%) of our gross income as a gift to CARE AND SHARE. If this is impossible to do 
at this time, pledge cards for the coming year are available. !
Please plan now to be generous to the 1980 CARE AND SHARE appeal. As a Church of 
Eastern Montana, you have always done so in the past. I pray this will be so again this year. 
Thank you for who you are and what you share with the Church this year in the CARE AND 
SHARE collection. !

++++++++++!
This weekend celebrations with the people of Belt and Highwood were very good. This week I 
will be in the Billings area with a visit to the Newman Center on Tuesday evening and the 
weekend at St. Thomas Parish along with the celebration of the 15th anniversary of the Cursillo 
movement in our Diocese. Next week, I will be at St. Pius home and School Meeting on March 
11th followed by a two day visit to Lewistown to visit the school and celebrate the Eucharist with 
the students and faculty of the grade school and high school. And the following weekend of the 
15th and 16th will bring me to Harlem. 
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