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It was appropriate that on the weekend before Lent, I met with the priests, parish ministers and 
parish council chairpersons of the parish communities in Cascade County and in the Billings-
Pompey's Pillar area. During Lent, we literally prepare for the future. We celebrate this season 
with prayer and penance to deepen our relationship to the Lord in order to celebrate His 
resurrection in time and eternity. Our relationship to the Lord does not just happen; it is the result 
of time, effort, and energy. !
A process of preparing for the future in these two largest communities of our Diocese has been 
in effect for over two years. A Task Force was formed, information gathered and shared, 
opinions asked, and finally recommendations were made to me as Bishop which I accepted in 
order to use best the resources and personnel of our Diocese. !
This past weekend we finally began the process of implementing the recommendations of the 
Task Forces. In a joint session with all present, I shared the history of what has brought us to 
this point in the history of the Church in Eastern Montana. It is obvious that there are less priests 
available to staff our parishes; there is a desperate need to encourage vocations to the 
priesthood and religious life. The promotion of vocations is again the responsibility of the total 
Christian community. !
I shared an understanding of a theology of Church, ministry and parish. As a Church, we have a 
hierarchical structure which at the same time calls for consultation and dialogue. Yet, it is the 
responsibility of the bishop to be the leader within the Christian community where as a Pilgrim 
Church, we are united with the Holy Father on our journey of faith. We are asked to be faithful to 
the laws and guidelines of the Church. Within the Church, all the baptized share in the ministry 
of Jesus. Yet, the idea and reality of ministry takes on different shapes and forms, from those 
who volunteer to serve in various ways, to the liturgical ministries, to full-time ministry by 
religious and laity, to the ordained ministry of the deacon, priest and bishop. Ordained ministry 
differs in essence and degree from the other ministries in the Church today. !
A theology of parish envisions a community of people within a geographical area who profess 
their faith and celebrate that faith in worship. At the heart of a successful parish is the pastor 
whose commitment to the mission of the Church is essential. It is good to know that the priests 
in the Billings/Pompey's Pillar area and in Cascade County have committed themselves to a 
collaborative process in fulfilling the recommendations of the Task Force. !
An excellent exchange session concluded the meeting with parish communities coming together 
in clusters or in pastoral communities to begin the process of suggesting concrete ways in which 
existing parish communities might work together, share recourses, and enhance the faith life of 
all those involved. !
This first of a series of monthly meetings until the end of the year was an important step in 
planning for the future. Hopefully, through the prayers, efforts, and cooperation of all involved, 
the Church will be stronger in Cascade County and in Billings. Most of all, I hope that our efforts 
now will help us plan for the future to serve the total Church of Eastern Montana. 
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Planning for the Future Begins Now! 


