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As members of the Roman Catholic Church, we are well aware of the laws and guidelines which 
are part of our tradition. These laws have been established in an organized form through what 
has been known as the Code of Canon Law. On January 25, 1983, Pope John Paul II 
promulgated a Revised Code of Canon Law which became effective at the end of November, 
1983. This new Code serves as the external framework for the ministry of the Church today. It 
provides ecclesial ministry with an order and direction as well as a sense of unity among the 
People of God. !
The revised Code requires each parish to have a financial council whose members are to be 
chosen according to diocesan norms. This council of lay persons helps the priest in the 
administration of the parish's goods. The Code calls for the Bishop to determine whether there 
ought to be parish councils after consultation with the presbyteral council. By the end of the 
year, as Bishop, l hope to propose norms for such parish finance councils as well as consulting 
with the presbyteral council for the establishment of active parish councils in each of our 
communities. !
In the April 1984 edition of Chicago Studies, a theological pastoral journal, there are a series of 
articles on the Revised Code of Canon Law in relationship to the Bishop, the parish and lay 
ministry, the sacrament of marriage, religious life, and pastoral opportunities. Father Bertram 
Griffin offers some excellent insights into the work of parish councils as called for by the revised 
Code of Canon Law. !
According to Father Griffin, the parish pastoral council is a planning council, not a coordinating 
council. He states: !
"The purpose of the pastoral planning council is to study the life and activity of the people of 
God; that is, to research the needs, the ideas, the hopes of the people of God, their actions, and 
so on; secondly, to evaluate the parish in conformity with the Gospel; and thirdly, to recommend 
policies, procedures and programs. The job of the parish, therefore, is not to decide whether the 
American flag will be in or out of the sanctuary, or whether coleslaw will be served at the parish 
dinner. The job of the parish council is to deal with the mission of the Church, long-range and 
short-range goals and objectives, and to design those procedures and processes by which the 
pastoral work of the church is to be accomplished. It does not coordinate the work of the 
Church. You do not have to attend a boring meeting once a month to hear what everybody else 
is doing." 
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The revised Code asks us to take seriously the partnership between pastor, staff and parish 
leadership. Father Griffin goes on to say: !
"Likewise, the parish council in the revised Code is not supposed to pit the pastor, the staff and 
the people against each other. In fact, the canon says specifically that the staff and leadership 
from the parish serve together on the pastoral council. It is a council where cooperative planning 
occurs and where the old distinction between policy and administration, directors and staff, is 
not implied. The pastoral council is not a board of directors for a school or a nonprofit 
corporation. It is a consultative planning group, planning the mission of the parish church. The 
Holy Spirit has given a multitude of charisms to the church. The way those charisms can be 
heard is through such structures as a planning council. It is for these reasons, the pastor 
presides at the parish council (that doesn't mean that he chairs permanently). He presides as 
the pope presides over the episcopal synod, or the bishops over the diocesan council, or the 
presbyteral council. It is not a division of the house or rule by majority or minority. The church’s 
role is to gather people on the Spirit, the gospel and the Eucharist, not to create boards of 
directors and parliaments…Community organization is defining a community as a group of 
people who support and challenge one another to work individually and corporately to realize 
their values and self interest. The pastoral council is a way in which the values and concerns of 
the people of God including the staff and pastor can work together in partnership for the 
Kingdom.”!
As we plan to revise our parish councils in accord with the revised Code of Canon Law, Father 
Griffin offers us a sense of direction which we should take seriously in order to build up the 
Church among us. 
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