
Reflections
by the!

Most Reverend Thomas J. Murphy

Montana Catholic Register

As I travel throughout the Diocese, there are countless questions which people propose to me. 
The introduction of Bishop Schuster's "Howcum" column in the MONTANA CATHOLIC 
REGISTER has helped to respond to many of these questions. Many of the questions are 
focused on the ministry of the lay person in the Church today.  !
The ministry of the lay person in the Church today is essential and necessary whether or not 
there are a sufficient number of priests serving our Diocese. However, the fact that there are 
less priests to serve the parishes of our Diocese today emphasizes the need for the involvement 
of the laity.  !
Lay people in our parishes are asked to be involved in the life of the Church. The Church exists 
not only in its liturgical celebrations, but it exists in the world. Lay involvement spans the 
ministries of liturgy to the ministries of a concern for and political issues of our day.  !
However, for many reasons rooted in our tradition and experience, many of the questions 
regarding lay ministry revolve around the liturgy. In response to these questions, the Church 
offers guidelines and instructions.  !
The Church today, for instance, calls lay people to assist in the ministry of the Eucharist through 
the distribution of communion. People are designated as "Special Ministers of the Eucharist" as 
a result of a request by the Pastor of a parish to the Bishop. A requirement for such designation 
is a period of instruction on the theology of the Eucharist today and the role of the "Special 
Minister of the Eucharist." The Special Minister of the Eucharist" is a distinct role in the 
celebration of Mass and the person exercising this ministry should not exercise any other role, 
for instance as lector or usher, at the same liturgy. Likewise, as lay persons, "Special Ministers 
of the Eucharist" are to wear street clothes and not be outfitted in albs or other liturgical 
garments. The exercise of this ministry presumes that there are not a sufficient number of 
priests or deacons present to distribute communion at Mass or to bring communion to the sick. 
Lay people designated as "Special Ministers of the Eucharist" are appointed to this ministry only 
for their own parish community and may not exercise this ministry beyond their parish.  !
I believe strongly in the call to the laity of the Diocese to exercise ministry within the Diocese, 
but the very call to ministry comes from a Church which presents guidelines for such 
involvement. To disregard the guidelines for this involvement of laity on specific occasions would 
be to disregard the call to ministry of all people within the Church. The same principles hold true 
regarding the homily at the celebration of the Eucharist. The Bishop, priest or deacon are the 
only persons who should preach at the celebration of the Eucharist. Any other person asked to 
preach during the Eucharist is expected to have the express permission of the Bishop. There 
are occasions when members of the parish council, school board, etc… might want to offer 
reflections on issues confronting the parish community. Such reflections should be offered after 
the final communion prayer of the Mass before the final dismissal. The homily is an integral part 
of the Eucharistic celebration and should be given by the Bishop, priest or deacon.  
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Lay ministry today calls for the involvement of men and women in the life of the parish and 
diocesan community through parish councils, youth ministry, Liturgy committees, and countless 
other forms of service to the Christian community. I pray with all of you that such involvement 
will become more and more a part of our life as the Church of Eastern Montana. !

++++++++++!
The last weeks of May were an exciting time for me with the highlight being the ordination to the 
priesthood of Fr. Thomas Beggin at St. Plus Church in Billings. Confirmations at Holy Rosary, 
Our Lady of Guadalupe and Lame Deer were also great celebrations on the part of those 
confirmed and the parish community ... It was also very good to be able to celebrate the 
Ascension Thursday Mass with the grade school children of Sacred Heart Parish in Miles City. 
And the last weekend in May brought me to St. Mary's in Columbus and St. Michael's In 
Absoorakee. It was really good to be able to meet the people of these communities and to share 
the Eucharist celebration with them ... This coming week will involve the celebration of 
Confirmation at Scobey on Wednesday evening and at Glentanna on Thursday. On Friday 
morning, I will celebrate Mass with the people of Poplar and then I have a return trip to Great 
Falls with a meeting at Havre on Friday evening with the religious women of that area. On 
Saturday, I continue on to Big Timber for the weekend Masses and the celebration of 
Confirmation. On Monday evening, I join Fr. David Dwyer for his celebration of the 25th 
anniversary of his ordination to the priesthood. Even though the summer is almost here, the 
schedule is still crowded. But once again, it is really great to be able to meet the priests, 
religious and laity of our Diocese ...!
The final work on the 1979 CARE and SHARE appeal is being completed. In responding to 
those who contributed as well as to those who did not, human error may have occurred with a 
second request for a contribution to CARE and SHARE to people who have already been 
generous in their contribution and a "thank you" note to people who did not contribute. I would 
ask for your tolerance and understanding in such instances and to inform us if such errors were 
made. I appreciate your patience in this matter.  !
With the beginning of summer, I hope these weeks and months will be a time of peace, joy and 
happiness for all. 
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