
Reflections
by the!

Most Reverend Thomas J. Murphy

Montana Catholic Register

*Parish Development Part I appeared in the June 3, 1980 issue of the Register. !
The Ad Hoc Committee on the Parish continues its interim report by stating that in addition to 
leadership and liturgical and spiritual development, the critical issues for parish development are 
the mission of the parish and the coordination of diocesan services. !
Parish communities need a sense of vision. To fulfill this need, the leadership of the parish must 
have a clear sense of mission. This involves the development of a clear direction that will make 
the entire work more deliberate and intentional as well as a sense that the parish as a totality 
and individual parishioners are called to the mission of the Church. If parish leadership is not 
clear or hesitant to articulate the long-range mission or short range objectives of the parish 
community, there is the resultant lack of enthusiasm by parishioners as well as anxiety on the 
part of the pastor and parish staff. When parishes develop a relatively clear view of their mission 
in relation to the history and needs of that parish in relation to the wider community and church, 
there is solid ground for inspiring enthusiasm, setting priorities and even generating financial 
and volunteer support by parishioners.!
What does the mission of the parish include? The response to this question is critical for it 
demands specific attention to various groups of the parish community, e.g. families, youth, the 
alienated, the fallen away Catholic, the divorced, culture groups, the Native Americans. 
Moreover, the parish is asked to focus in upon the critical moments or conditions of life when the 
Church touches the lives of people at Baptism, First Communion, Confirmation, marriage, 
sickness, separation or divorce. Basically, the mission of the parish is one of evangelization. !
When a parish community develops a clear mission, then the parish will acquire a more 
systematic approach to meet the needs of the people as well as develop its collective social 
mission. Moreover, the parish leadership will better coordinate the work of all and the use of 
resources to respond to the challenges and initiatives coming from national or diocesan offices. !
These reflections on the mission of the parish also call for the local diocese to call for a diocesan 
wide effort for parish development, whether mandatory or voluntary. The Diocese in turn is 
asked to achieve greater coordination of diocesan services, and to avoid the proliferation of 
agencies and programs to address new specialties and concerns. !
Blowing in the wind today is a call for renewal of parish communities. The report from the Ad 
Hoc Committee on the parish has offered some interesting insights and advice which offers us 
new hope for such renewal to take place. But that will never happen unless we respond to the 
challenge of renewal. To ignore that challenge would be tragic. To accept it could be the 
harbinger of a new era in the Church. I pray it might be such! 
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