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It was six years ago this week that I first came to Eastern Montana. I had been appointed Bishop 
on July 5, 1978 and came to visit the following week in order to prepare for the ordination and 
installation. The memories of six years ago are still with me – the vastness of the diocese, the 
incredible scenery, and a local Church filled with hope and enthusiasm. !
There were also many hopes I brought with me. These hopes were not mine alone, but rather 
the hopes of a Church which knows no boundary of time or space. Six years later, those hopes 
are still with me. !
The primary hope was, and continues to be, the building up of the local Church or diocese as a 
community of faith and worship. This is more than words, but rather the sense of unity which is 
ours as a diocese in the Roman Catholic Church today. It asks us to look beyond our local 
parish or community and see our unity in faith which involves more than our parish or our 
community. It asks us to be faithful in our creed and worship to the norms and expectations of a 
universal Church, to respond to the challenge of renewal within the Church today. !
Another hope was, and continues to be, the calling forth of the gifts and charisms of the 
Christian community in service to the local Church. This call recognizes the diverse ministries 
within the Church, but also demands the awareness of different roles and responsibilities. We 
need to encourage men to consider a vocation to the priesthood, the ordained ministry which 
differs in essence and degree from the share we all have as baptized persons in the priesthood 
of Christ. We must encourage men and women to consider religious life and lay leadership in 
the Church. We must call people forth to be ministers to each other while at the same time 
recognizing the distinction in reality and faith between the ordained person, the religious and the 
layman or laywoman in the Church today. !
My hope was, and continues to be, to emphasize the importance of the religious formation and 
education of the total Church of Eastern Montana from the child to the adult. Such formation and 
education challenges us to accept the Gospel and the teaching of the Church not on our terms, 
but on the terms of the Lord. Our growth and understanding of our faith will encourage us to 
reach out to others, to invite those back to the Church who have left it, to invite others to join our 
faith community for the first time. !
The hopes and dreams of six years ago are still very much alive. At the heart of these hopes 
and dreams is the reality of what it means to be a community of faith as laity, religious and 
clergy in the Church today. May we continue to search for and live out that dream now and in 
the years ahead. Six years have passed. Where has the time gone?
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