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August 21, 1979. A year has passed. The memories of McLaughlin Hall filled to capacity last 
August with the priests, sisters and people of the Diocese are still quite vivid. I came as a 
stranger to a new land and a new people to become the fifth Bishop of the Diocese of Eastern 
Montana. !
It has been an amazing and incredible year. It has been a year of travel to every comer of our 
Diocese in order to meet the People of God who constitute the Church in Eastern Montana. It 
has been a time to become acquainted with priests, sisters, and laity who have extended to me 
their care, concern and friendship. !
As I reflect on this first year as Bishop of Eastern Montana, a million thoughts run through my 
mind. But the all-pervading thought is one of gratitude. I am grateful to God for His blessings 
and goodness. Because of the land and the people in Montana, I believe I have a better 
appreciation of God who reveals Himself in countless ways through that same land and people. !
I am extremely grateful to the priests of the Diocese who have welcomed me and supported me 
in countless ways. The religious women of the Diocese who share their gifts with us in different 
ministries have also been a source of strength and faith to me. The laity of our Diocese are truly 
a people of faith whose warmth and hospitality and Christian witness provided me with a 
renewed faith and energy. Time and time again as I travelled through the Diocese, each parish 
community would extend itself in friendship and hospitality. !
It has been a very good year. But it has also been a year for a joint discovery of the meaning of 
Church in all our lives as we try to respond to the challenges which confront us. It has been a 
year of involvement on the part of the entire Church as we encourage each of us to become 
more conscious of the call to ministry we share as followers of the Lord. It has been a year to 
call laymen and laywomen to a share in the ministry of the Church in liturgy, education, and the 
countless facets of the Church's life in our parishes and diocese. It has been a year to raise our 
consciousness of our identity as a Church that not only exists in our parishes or communities, 
but a Church with a Diocesan identity. !
But it has also been a year of regret at times. I regretted not being able to spend more time with 
people or to be at certain celebrations and events because of conflicts in schedules. I regretted 
the lost opportunities to be more involved in the lives of the priests, sisters, and people of the 
Diocese. I regret the misunderstandings and lack of communication that may have hurt people. !
A second year begins, and with it, there is a renewed hope and faith within myself. I hope during 
this second year to be more conscious of the quality of the relationships and the contact I will 
have with the people of the Diocese. I hope to spend more time with the priests, sisters, and 
people of the Diocese to listen to them, to pray with them, to become friends with them. I hope 
to slow myself down to allow the gracious presence of the Lord to become far more a part of my 
life so that I will be enabled and empowered to share his gifts with others. !
Perhaps what I would want most to happen in this second year was expressed in a prayer-poem 
given to me by a friend last August. Rev. John Shea wrote a prayer-poem that will be included in 
his new book of poetry called "A Prayer for a Bishop." The prayer-poem is printed at right.
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In many ways, the column this week was most difficult to write. How does one sum up a year of 
one's life, especially a year that has been affected and enhanced by so many others? Perhaps 
the best expression to sum up this year is found in the simple but all-encompassing words of 
"thank you." I am most grateful to the entire Diocese for its support, care, friendship, and 
concern. Those are priceless gifts for which I am deeply grateful. !
As we continue to celebrate our 75th anniversary year, there are many hopes that I have as 
Bishop which will only become a reality through prayer and the support and cooperation of all. I 
pray that we might discover ways in which we might be able to reach out to young people, 
families, and those who have left the Church in better and more effective ways. I pray that we 
might become more conscious of our identity as a Church in our parishes and diocese. I pray 
that the people of our Diocese will respond to the challenge offered to them to share in the 
ministry of the Church today. I pray for young people to consider the possibility of a vocation to 
the priesthood or religious life. !
I also have my hopes. I hope that Parish Councils will become effective instruments for renewal 
within our parish communities. I hope that Liturgy Committees will be established and 
empowered to make our celebrations of faith reflections of our belief as members of the Church. 
I pray that we might even consider the development, expansion and growth of our Catholic 
educational system. I pray that our religious education programs for young people, adults, 
sisters, priests, and Bishops may have a greater priority in all our lives as we try to become 
more aware of our legacy and tradition as Roman Catholics. I hope that renewed efforts will be 
made to reach out to those who are alienated and unchurched to invite them to share in the 
adventure of being part of the People or God. !
These are but some of my hopes and prayers. They will become a reality during our response to 
our call to greatness through your prayers and mine. It has been an amazing year. I wouldn't 
trade it for the world. 
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