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It happens by accident that this edition of the Montana Catholic Register is published on an 
important date in my life, August 21st. Today marks the fifth anniversary of my ordination and 
installation as Bishop of Great Falls-Billings. These past few months have marked a number of 
significant times in my life as I turned fifty years of age and also celebrated a twenty-fifth 
anniversary of ordination. I cannot help but ask myself, "Where does the time go?" !
No period of my life has gone faster than these past five years as Bishop of Eastern Montana. 
After five years, I am still overwhelmed with the size of our Diocese, and I do admit that trying to 
travel from one end to the other as often as I can becomes tiring. But I also admit that in every 
community of our diocese, the journey is always worth it because of the warmth, graciousness 
and faith of the People of God in Eastern Montana. !
Has there been any change in my own life during the past five years? The answer is a 
resounding "yes." The change I am most conscious of is the awareness that who I am and what 
I do as Bishop is not dependent on me as a person, but rather on a gracious God who shares 
His presence with us in the Church and especially in the Eucharist. I am also convinced that the 
ministry of a Bishop is so dependent on the generosity and commitment of the priests, religious 
women and men, and laity of a diocese who share their gifts and talents in countless ways.!
What do I enjoy most about being Bishop? The answer to that is simple - the opportunity to be 
with people of all ages in the parish communities of our diocese. The greatest difficulty in being 
Bishop is not being pastor of one parish community, to live out with a people their dreams and 
hopes, their faith and worship, and to be a part of the significant moments in peoples' lives in an 
ongoing basis through sacramental encounters with the Lord. Being Bishop in Eastern Montana 
demands a great deal of travel which is time consuming, but the journey is always good 
because of the chance to be pastor to people for that particular occasion. !
What is the greatest challenge in being Bishop? Perhaps it is the tension of trying to be "on the 
road," and yet available to people through the Diocesan Pastoral Office, the time demands of 
visiting different parts of the Diocese, and trying to do all that is asked of me at the office. I 
appreciate so much the understanding and patience of laity, religious and clergy as I try to live 
out this tension. !
Do I share any regrets over the past five years? Perhaps the major regret is watching the pain 
and the hurt of those within the Diocese who are unable or reluctant to accept the Church today 
with its unique challenges and opportunities and not be able to be of help to them, whether they 
think the Church has gone too far, or not far enough. I regret also not taking more time 
personally for prayer, for relaxation, for reflection on the Word of God. 
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What are my hopes for the years ahead? The basic hope is that as a People of God in Eastern 
Montana we might take greater pride in who we are as Roman Catholics; that we make the 
celebration of that identity in Eucharist a priority; that we reach out to others to be a part of our 
community; that we be open to know and learn more about what it means to be “Catholic”; that 
we be more involved in the political, educational, social and cultural arenas in order to transform 
these environments with Christian values; that we renew ourselves spiritually as individuals, 
families, parishes and as a Diocese. I hope also that more young people will consider the 
possibility of a vocation to priesthood and/or religious life, and that all people will share in the 
call to ministry and Christian service in different ways. !
These then are reflections on the past five years – the changes, the challenges, the regrets, the 
hopes. Thank you for making these years possible.
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