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For the last few months, a new word has appeared in Catholic newspapers, parish bulletins, and 
in homilies. It is a word that we are seeing and hearing with much greater frequency these days 
even in our own diocese. The word is “EVANGELIZATION." Any of us might well ask what does 
it mean and what does it ask of us? Well, next week in our Diocese we will have the opportunity 
to find out its full implications when our Diocese will host Fr. Alvin lllig, the Director of the 
National Program for Evangelization in our country. !
Fr. Illig will speak at meetings for laity, sisters, and clergy in Great Falls, Chinook, Glendive and 
Billings beginning October 1st and continuing through October 4th. I myself had opportunity to 
listen to Fr. Illig for two days last November and rarely have I been so impressed with a speaker 
or a presentation as much as I was on that occasion. His message is basically the message of 
Jesus - to announce the Good News. But Fr. Illig reminds us of the many people who are 
alienated and unchurched and calls all of us to assume the responsibility to invite people to 
respond to the message of Jesus. !
Our own diocese will hopefully use these coming months as a time for evangelization, to spread 
the Good News of the Gospel. Each parish will have the opportunity to adapt and use the 
proposed program according to its own need and potential. However, l would ask all of us to join 
in prayer for the success of this program as it develops in the parish communities of Eastern 
Montana. !
WHAT'S GOING ON IN THE DIOCESE? !
One form of evangelization took place this past weekend when the Diocese of Great Falls 
through the Department of Education cooperated with the College of Great Falls in sponsoring a 
Youth Ministry Workshop. Ministry by and to our young people in the Diocese is one of the most 
important responsibilities we have in the Church today. I would really hope that laity, sisters, and 
priests would seek ways in all of our parishes to reach out to our young people to involve them 
in a greater consciousness and awareness of the Church and the Lord in their lives. !
During the present week, the priests of the Diocese are involved in a four day Presbyteral 
Meeting in Great Falls. In addition to the consideration of necessary business items that appear 
on the agenda, such meetings are a source of mutual support and encouragement for the 
priests who serve the people of our Diocese. Please remember us in your prayers during this 
week. !
On Saturday, September 29th, the laity, sisters and priests who serve the Native Americans in 
our Diocese will have a meeting at St. Labre in Ashland. Hopefully, this gathering will seek ways 
in which the Church is able to respond to the needs of the Native Americans in our Diocese 
through dialogue, respect, and a development of ministries. Most of all, the Church is asked 
today to speak to people in the context of the rich culture and traditions which are part of the 
heritage of any group who share in identity. 
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On Sunday, September 16th, we celebrated Catechetical Sunday. This was a time to prepare at 
the parish level for the coming year's program in our parishes for religious instruction and 
formation of young people and adults. I am most grateful for all the people who have 
volunteered to share their talents and gifts with the youth and adults of our diocese. Critical to 
the approach we take with religious education is the theology and philosophy which we use as a 
foundation for proclaiming the Good News of the Lord to people today. Some textbooks are not 
ideal for responding to the challenge which the Church offers to us. I would urge all laity, sisters 
and priests to be in communication with Rev. James Sikora of the Department of Religious 
Education for advice and consultation regarding the religious education programs in our 
parishes. Religious Education programs at all levels should be aimed at not only imparting 
knowledge, but also calling young people and adults to a lived faith experience. !
SOME FINAL THOUGHTS !
As Bishop, more than anything else that I would want for myself and others is the continued 
growth we share in prayer and understanding of what it means to be a Roman Catholic in the 
world today. Our faith must create a climate and environment where our lives give witness to 
who we are and what we believe. A small group of people centuries ago turned a world upside 
down because of their belief. Imagine what the People of Eastern Montana could do today! !
Last week's travels were a great joy with visits to Billings, Glendive, Medicine Lake, Glasgow, 
Malta, Hays and Havre. This weekend, it is pretty obvious that I forgot about the geography of 
Montana when I plan to be in Ashland on Saturday and to be in Cottonwood, which is 30 miles 
north of Havre, on Sunday morning. The following week I plan to travel with Fr. Illig as he 
conducts the workshops on Evangelization, but I will leave in the middle of the week for the 
Bishops' meeting with our Holy Father, Pope John Paul II. I really look forward to this rare 
opportunity to meet our Holy Father and to listen to his message to the Bishops of the country. 
I'm also excited this month that our telephone communications system has begun and will be in 
operation for the coming ten months until June 15th. Beginning the first Sunday of October, I 
would like to have a monthly conversation with the lay people of our Diocese by means of the 
telephone system to give each of you an opportunity to ask questions, offer comments, etc. 
Again, l am most grateful to the Extension Society for their grant which will help us purchase 
equipment for this diocesan telephone hook-up which we call "Extension by Extension." !
Have a good week and may God bless you! 
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