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For the last six months, a dedicated group of people in the Billings and Great Falls communities 
with the assistance of many other volunteers has been working very hard on a Task Force. The 
purpose of the Task Force in each community is to look at the needs of these respective 
communities in terms of resources and personnel in order to advance the Kingdom of God 
among us. The Task Forces are also asked to look at these needs in the light of the entire 
Church of Eastern Montana. !
As Bishop I had asked for the formation of these Task Forces in these two communities where 
the largest concentration of our resources and personnel were located. I recognized the need 
for some planning for the future in order for the Church of Eastern Montana to fulfill its mission. 
The Task Forces have a mandate to present recommendations to me by October 1983. 
Hopefully, as a result of this consultative process, some good decisions will be able to be made 
for the Church in our Diocese. !
For the past few months, committees of the Task Forces have been involved in interviews with 
laity, religious and priests. One committee has also prepared a clergy personnel projection for 
the year 2000, which is only 18 years away. This projection, which is based on the assumption 
of priests in our Diocese retiring, becoming ill, and even considering other lifestyle possibilities 
based on the national average, and also presuming that at least one young man will be ordained 
each year, is not too optimistic. The projection calls for only approximately 30 diocesan priests 
and 20 religious priests serving our Diocese in the year 2000. This is exactly half of the present 
clergy personnel. !
I realize full well the tremendous contribution being made today in our Church by laity, religious 
women and deacons involved in Christian service and ministry to our parishes and diocese. Yet, 
at the heart of our identity as a Christian Catholic community is the celebration of the Eucharist 
which is the obligation and responsibility of the ordained priest. The question has been raised by 
some to consider married priests returning to full-time ministry, or to consider the ordination of 
women, yet the Church still calls the priest to a lifetime celibate commitment. To plan for the 
future, we must take that reality into account. !
Is the projection for the future of available priest personnel able to be changed? It could well be 
altered slightly if our priests are blessed with good health and choose to serve beyond 
retirement if they are able to do so. Yet, the major way in which the projection could change 
would be for young men to consider priesthood as a vocation. The primary factors influencing a 
vocational choice for priesthood remain the same as they have been for many years - the 
encouragement and support of family and the parish priest. !
I appreciate so very much the work of the Task Forces in Billings and Great Falls. I look forward 
to the recommendations they will make. The study of clergy personnel was a great contribution 
since it asks us and challenges us to respond with prayer and energy to the encouragement of 
young men to consider priesthood as a vocation of service to the Church of Eastern Montana. It 
would be a real tragedy in the year 2000 to see people gathered to worship God in the 
Churches of our Diocese and to know that only half of them would be able to celebrate the 
Eucharist. That's the projection unless it can be changed. One choice would be to pray for and 
to encourage vocations to the priesthood among our young. I hope we take that choice and God 
blesses us with many vocations to the priesthood and religious life. 
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