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Last week, I referred to the excellent pastoral letter to the Diocese of Arlington, Virginia by 
Bishop John R. Keating in which he reflected on the role of consultation in the Church today. 
Bishop Keating recalls the words of the Dogmatic Constitution on the Church where it slates: !
"An individual lay person, by reason of the knowledge, competence, or outstanding ability which 
he/she may enjoy, is permitted and sometimes even obliged to express his opinion on things 
which concern the good of the Church. When occasions arise, let this be done through the 
agencies set up by the Church for this purpose. Let it always be done in truth, in courage, and in 
prudence, with reverence and charity towards those who by reason of their sacred office 
represent the person of Christ." (Paragraph 37) !
This right and duty of the qualified layperson to assist and advise the pastor is now explicitly 
stated in the Canon 228 of the revised Code of Canon Law. But Bishop Keating adds, "Beyond 
the right and duty merely to speak, there comes from Vatican Council II the theological basis for 
the layperson’s right and duty actively to participate with pastors in the threefold mission of 
Jesus and His Church: to proclaim God's word to others, to sanctify others by His gifts of 
sacrament and sacrifice and to lead others actively to His promise of eternal life." !
Bishop Keating goes on to say: "Virtually all commentators on Vatican Council II agree that one 
of the most important and enduring concepts to come out of the Council is the idea of all the 
faithful, ordained and unordained, as the People of God. Gone is the idea that the laity are 
merely passive recipients of pastoral service rendered by the ordained. One may no longer 
envision Church membership as composed of the ordained, who minister, and the unordained, 
who are ministered unto." !
One of the powerful ways in which local parish communities responded to the challenge of 
Vatican II to utilize the gifts of the total People of God was the establishment of parish councils. 
Newly formed parish councils took on different forms - representative democratic government 
model or a corporate management model. Great energy and time were directed on trying to 
decide whether councils should be policy making or simply advisory. However, today as a result 
of the revised Code of Canon Law, it is very clear what was not clear before. Bishop Keating 
states: "…the parish council is not a legislative body. It is not a policy-making, decree issuing, 
statute-formulating council. It does not enact, decree, authorize, or regulate; nor does it prohibit, 
enjoin, correct, or enforce. It does not 'pass bills’ for the pastor to sign or to veto."!
However, rather than looking at what the parish or pastoral council is not, Bishop Keating goes 
on to describe what the council is: "The pastoral council is called to be the core group that 
supports the pastor in his leadership role, expands his awareness of needs and achievements, 
counsels him on pastoral outreach, while affirming his indispensable office as the people’s 
mediator with the Father and as their tangible link with bishop and the universal Church." 
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As together we strive for ongoing renewal in the Roman Catholic faith community, the process of 
consultation that should be part of our lives in the Church today will help us as individuals and 
as a community. !
As we strive for renewal in the Church today, consultation between a pastor of a parish and his 
people is most critical and important. May we respond generously to this challenge which the 
Church offers us. 
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