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What vision do we have for the church of Western Washington?

Since last August when I succeeded Archbishop Hunthausen as Archbishop of Seattle, I have 
been asked more than once about the vision I have for the Church in Western Washington as I 
try to fulfill my role and responsibility as diocesan bishop. At various times, I have tried to 
express that vision in words which range from hearing the cry of the poor to meeting the needs 
of parish communities and ministers in our church today. !
Ever since I began serving as a bishop in the church, I have also been aware of the practical 
side of living out our vocation as a Christian community with its practical side of raising 
resources in order for the church to become incarnate in our world today. I am more than aware 
of the need to encourage people to support the mission of the church, to provide programs of 
service, to build, repair and renovate the structures where people gather. I know the importance 
of Catholic education in our Catholic schools and the obligation we have to provide just 
compensation for people who work within the church. I am also convinced of how important the 
ministry of Catholic Charities must be. I am also more aware than ever of our fragility and 
weakness as human beings and as disciples of Jesus. I am conscious of the pain in our own 
lives and the pain we could inflict on others. !

Is vision possible in a practical world?!
At times, especially when it comes to decisions involving finances and practical needs which 
must be addressed, it would be so easy to see ministry in terms of a corporate enterprise. And 
yet, it has to be more than that. !
This Lent, I have been thinking more and more about what should be the motivating principle 
behind all our ministry, our decisions, our use of resources. And I am convinced that the answer 
is found in the spirituality behind who we are and what we do as disciples of Jesus. So many 
people today are looking for a spirituality that gives meaning and direction to life. And our 
obligation as a church, as a community of faith, is to help people discover that God is present 
and becomes more present to us as a result of our work and endeavors. Yes, we do need to 
raise funds for charity, but in doing so, the spirituality theme of the Last Judgment needs to be 
part of our appeal. !
Yes, we need to build church structures, repair or renovate existing structures, but we must see 
that in doing so we are able to live out more fully who we are as a community of faith and 
worship in accord with the vision of the church universal. Somehow or other, in whatever we do 
which involves finances, structures, or personnel, we must ask how the decision will bring us to 
a deeper spirituality, a quality awareness that we are finding God and God is finding us.!
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Spirituality gives a new perspective!
Somehow or other, I wonder if this fundamental question of spirituality might not temper some of 
the issues which divide people within the church today. I wonder if we might enter into dialogue 
on issues from a completely different perspective when we admit that spirituality is and must be 
the bottom line. I wonder if our decisions might not be more faithful to the Gospel if we placed 
them consistently in light of the question: what does this decision do to help us be spiritual 
people, to help us have quality relationships with God so that God touches our lives in more 
profound ways?!
Of course, the spirituality to which we are called is not a private self-satisfying one, but rather an 
ecclesial spirituality which makes sense in the context of our tradition, our faith and our worship. 
It is a spirituality rooted in Eucharist. It is a spirituality focused on Jesus. It is a spirituality that 
makes sense out of our lives. !
I suspect people will keep asking me what is my vision of the Church in Western Washington. 
Instead of searching for new words, new phrases, new catchwords, I should have the faith to 
listen again to the words of Jesus: "The kingdom of God is at hand. Reform your lives and 
believe the Good News!" The kingdom is present. I hope we can recognize it and make it more 
present among us. May God's grace and peace be yours. 
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