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The Progress

During the summer and early fall, it is my privilege to celebrate the installation of pastors in 
our parish communities who are serving as pastor for the first time.  !

For many, the change of a pastor consists in reading the announcement in The Catholic 
Northwest Progress or the parish bulletin. However, there is a powerful ritual that 
celebrates this important moment when a parish community welcomes a new pastor. 
Celebrating this ritual in some of our parish communities these past weeks has been an 
occasion of grace and joy. !

The ritual begins with a welcome when a parish pastoral council representative welcomes 
me as the archbishop and the new pastor. There is the recognition of the pastor as the 
“shepherd” asked to lead the people in the image of Christ. There is an immediate 
commitment of prayer and support on the part of the people. !

Symbols of a pastor’s responsibilities!

A procession leads the pastor and me to various locations within the church - the doors, 
the baptismal font, the depository for the holy oils, the reconciliation room, the table of the 
offerings, the ambo, the altar and the presider's chair.!

At each station, I have the opportunity to express the meaning of the symbol to the new 
pastor and what is expected of him. A parish representative then asks whether the new 
pastor will use the symbol effectively to serve the people of the parish community. !

The ritual begins at the entrance of the church. I address the pastor by saying, “Through 
these doors, many people come. They are the young and the old, the rich and the poor, 
those acceptable to the world, and those not acceptable to the world. They come at times 
of birth and at times of death. They come in good times and in bad times. I ask, will you as 
pastor, welcome with the love of Christ all who come through these doors?” The pastor 
responds, “I will.”!

At the station where the holy oils are kept, parish representatives ask the pastor, "Will you 
lead the people in the preparation and prayer for those preparing for baptism - children, 
their parents, adult catechumens - and help all who assist them along the way? Will you 
remind us that we are daughters and sons of God, a consecrated, holy people, and will 
you call us to the holiness of God? Do you come among us as one who cares for the sick 
and elderly and all who suffer, as one who heals and reconciles?”!

When the procession arrives at the ambo, I say to the pastor, “It is here that the word of 
God is proclaimed. You have the ultimate responsibility to see that the ministry of the word 
- teaching, preaching, formation - is exercised faithfully in this parish.” I take the lectionary 
and present it to the pastor as I say, “I entrust to you the book of God's holy word. Believe 
what you read, teach what you believe, and practice what you teach."' 
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The ritual ends at the presider's chair where I ask the new pastor, "Are you willing to lead 
this community not only by what you say but by what you do, and are you willing as the 
Good Shepherd, and not the hireling, to lay down your life for your people?" The new 
pastor is seated in the presider 's chair and the people present express their welcome to 
him. !

The challenge of pastoring today!

l have appreciated this opportunity to celebrate the installation of a new pastor because 
the ritual expresses so very well the ministry of the pastor in today's church. It is a ministry 
that is demanding and, at times, exhausting. !

In the past, many pastors would have an associate priest to assist him. This is now the 
rare exception. However, the ritual for the installation of a new pastor emphasizes the 
need for the pastor to seek out the help and assistance of others in fulfilling his ministry - 
lay pastoral associates who are professionally prepared for this responsibility. !

What is especially needed is the ongoing support of the many volunteers who contribute 
their time, talent, faith and energy to help the pastor and the parish community in its 
various ministries. !

The pastor accepts his responsibility and ministry by making a profession of faith and 
taking an oath of office. The profession of faith emphasizes the obligation of the pastor to 
be the faithful custodian of the word of God expressed in Scripture and the tradition and 
teaching of the church. This becomes most challenging in today's world. At the same time, 
the pastor is to be an understanding and compassionate leader. !

In the celebration of the Eucharist in our local church, the rite calls for the priest celebrant 
to include the bishop by name in the Eucharistic Prayer. I know how important such prayer 
for me is. In turn, I include in the celebration of the Eucharist each day a remembrance of 
the pastors, clergy and people who comprise the Church in Western Washington. !

How fitting it is that the church celebrates the installation of a new pastor in a spirit of 
prayer that recognizes his role and responsibilities. I pray that our prayers for the pastors 
of our parish communities, as well as for all those who share pastoral ministry today, will 
be a daily commitment. It is such prayer that sustains and encourages all of us. !

I give thanks for the pastors and pastoral leaders who serve us in the church today. May 
we pray for them daily. May God's grace and peace by yours.!
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