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The Ministry of Teaching
THE MINISTRY OF TEACHING!

When one assumes a new position, it is always good to see what others have said about the 
particular responsibility which is now yours. The ministry of serving as Bishop of a local church 
is no different. Since assuming this ministry, I have been asking people what is expected of me. 
I have been reflecting on the teaching of the church and the Vatican II documents which outline 
so very well who a Bishop is and what he is expected to do.  !
In a column by Bishop McFarland of Orange, California, he referred to the book entitled, 
“Archbishop” by Fr. Tom Reese S.J., who offers a job description for Bishops today which comes 
from the expectations of people. !
"The ideal bishop," he wrote, "is a pastorally sensitive administrative genius who can 
prophetically preach the Gospel in a non-threatening way and provide extensive social services 
and educational programs at low cost with few bureaucrats. He must govern in a way that is 
widely consultative, decisive and orthodox while keeping everyone happy. He must be prophetic 
in his concern for the poor and raise money from the rich." !
Father Reese goes on to say that the Bishop must participate in national leadership in the 
church without leaving his Diocese for more than two days a year, that he must be a saintly 
person who understands the real world of budgets and finance, that he must give every priest 
the parish he wants and every parish the priest it wants.  !

A COLLABORATIVE MINISTRY!
The job description which Fr. Reese offers is definitely challenging. Yet, it is a ministry which the 
Bishop does not share by himself, but in collaboration with others. This is especially true in the 
obligation the Bishop has to be a teacher. The Bishop is able to teach in many ways - through 
homilies, pastoral letters, weekly columns in the diocesan press, presentations at various 
gatherings. Yet, this ministry of teaching depends so much on the laity, religious and clergy who 
share this ministry with the bishop of the local church. !
As we celebrate Catechetical Sunday this weekend, I would like to express my gratitude to all 
those who share the teaching mission of the church in our Catholic schools and religious 
education programs. I would like to thank the parents of our young people who teach through 
the powerful example of their love and example. I want to thank the priests and deacons who 
preach God's Word in our celebrations of the Eucharist. In a special way, thank you to parish 
communities who recognize that the teaching mission of the church extends from childhood 
through adulthood. Catholic education is a lifetime experience.
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THE CHALLENGE OF TEACHING!
There is no doubt that there is a greater challenge in teaching the faith today than ever before. 
Teaching involves not only an educational process, but a formational one as well which is rooted 
in our liturgical life as a people of faith and worship. The values of the Gospel and our tradition 
as a community of faith are often countercultural and we must have the courage and faith to be 
faithful to our responsibility as teachers. It is so easy to compromise today, to offer the quick 
solution to a difficult problem. Yet, the ministry of teaching demands fidelity to our identity as 
members of the Roman Catholic faith community. !
For young people today, the most powerful form of teaching is the example which we offer in our 
own lives. We are called not only to preach the Word of God, but we are expected to live it. Our 
own commitment to the Gospel and the church is essential if we are to be effective teachers of 
others. !
As parish and school communities celebrate Catechetical Sunday this weekend, thank you to all 
those who share this ministry with me. May our collaborative efforts pass on the great gift of our 
faith tradition to the next generation. May we also live our faith and share it with others. May 
God's grace and peace be yours. 
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