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The Progress

During October, we celebrate the gift of life. We give thanks to God for a gift we could well 
take for granted. Human life from the moment of conception to the moment of natural 
death is indeed a precious gift. As human beings, created in the image of God, and as a 
community of faith, we can never take this gift for granted. !
But the call to respect life prompts us to look as well at the various expressions of life 
which impact our lives. One expression of life we could easily neglect is the life of the 
church, the life of our community of faith whereby we continue the mission and ministry of 
Jesus. I speak and write often of the invaluable gift of life which priests, deacons and 
religious women and men offer to us in the church today. But as I visit parishes, schools 
and institutions of the Church in Western Washington, I realize and appreciate the 
incredible gift which countless lay people offer to us through lay ministry. It is a gift we 
must recognize, appreciate and support. !

Ministry: A call to service!
From the beginning of the Christian community, service to the Christian community was 
not the exclusive privilege of a few. The Acts of the Apostles, that incredible tale of 
adventure and faith which describes the life of the early Christian community, is a story of 
countless women and men sharing their gifts to build up the Body of Christ. All baptized 
Christians participate in the mission of the church and in the ministry of Jesus Christ. !
Vatican II tells us clearly in the Constitution on the Church that “The lay apostolate...is a 
participation in the saving mission of the church itself. Through their baptism and 
confirmation, all are commissioned to that apostolate by the Lord himself." (n.33). The call 
to ministry is more than just a generic invitation which comes to all the baptized. Ministry 
needs to find its expression in various ways as the church continues the mission of Jesus. !
In today's world, there are many expressions of the mission of Jesus. Such ministry is 
more than fulfilling a task or function. Rather, in today's church and world, there is a need 
to recognize the unique gifts which professional lay ministers offer to the Christian 
community in our archdiocese and parishes as a result of education and formation. 
Countless women and men have invested time, resources and energy in order to be of 
service to others and they devote their lives as full-time ministers within the church. So 
many others live out their baptismal vocation as volunteers in ministries of liturgy, 
education, social service, and service to human needs. The church is alive and well today 
as a result of the gift of lay ministry. 
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Ministry and mission!
Ministry does not exist in a vacuum. It is not a private enterprise. Rather, ministry finds its 
meaning and purpose in its relationship to the mission of the church. No one can assume 
ministry to himself or herself. Church ministry is always in the context of service to others 
as a result of one's charism, aptitude and interest. Church ministry has different 
expressions which need to complement one another, and should never be seen in 
competition with other ministries. Lay ministry will be as strong, vital and essential to the 
church to the degree that it is faithful to the mission of the church. !
If the church is to fulfill its mission today, it needs the gifts and talents of lay people. Lay 
ministry enables the church to make a difference in the lives of people as a result of the 
dedicated and selfless service of gifted women and men. Through their ministry, they 
reach out to people through their commitment to education, pastoral care, social service, 
health care, liturgy, youth ministry, evangelization, and so many other needs. !
If we are to be effective in continuing the mission and ministry of Jesus in today's world, 
there is no doubt that we need to encourage vocations to priesthood and religious life. But 
we also need to find ways to attract, support and nurture vocations to lay ministry. Lay 
ministry is a gift that gives life to our church in unique ways. May we always appreciate 
this gift. May God's grace and peace be yours.!
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