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The Progress

Over the next few weeks, people will gather together throughout Western Washington for 
deanery convocations. The purpose of these convocations is to bring together pastoral 
community leaders from each of our parishes. !

We plan to share information regarding the resources available to us to provide quality 
pastoral care to our people over the next 15 to 20 years. Moreover, the convocations offer 
the opportunity to discuss the principles and values that should be the foundation for our 
planning efforts.!

Finally, we want to hear about the unique characteristics of each deanery that should be 
considered in our planning efforts. We already know that no one plan will be applicable to 
all areas of the church in Western Washington. !

What prompts the need to plan for the future? There are many realities evident to us. They 
include a major increase in population with fewer priests available to serve us. Moreover, 
there are new pastoral needs which the church is trying to address. !

Yet, we must also recognize the “good news” that is taking place in our local church as 
well. There is present an ever-increasing number of professional lay ministers as well as a 
strong coterie of deacons. !

We are blessed with a wonderful increase in the number of candidates for priesthood.!

New structures are in place within our parishes to utilize the gifts of countless volunteers 
as well as calling parishes to share resources and programs. !

The context for planning!

The context for our planning efforts is the vision statement developed by the Archdiocesan 
Pastoral Council, “A New Wind and Fire.”!

The vision statement reflects on the signs of the times and the voices heard in the process 
of consultation. It offers the proposed priorities of calling all people to a deeper spirituality, 
as well as to the recognition of the gifts, talents and abilities of people within the church in 
accord with our faith tradition.!

The vision statement maintains that these priorities must become a reality in the context of 
the family, collaborative leadership, ongoing formation and education, and with a 
sensitivity to the presence of the multicultural communities.!

In responding to these realities, the demographic challenges impact us the most. More 
Catholics are moving to Western Washington and more people are joining the church 
through the RCIA (Rite of Christian Initiation of Adults).
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It is obvious that we need to establish new parish communities. Yet, even with the stress 
of growth and fewer priests to serve us, there can be some unrealistic expectations. For 
instance, it is difficult to explain why some parishes will have two or three scheduled 
celebrations of Sunday Eucharist when one or two celebrations would accommodate the 
people. This becomes an important question for communities who do not have Sunday 
Eucharist.!

Moreover, there is the ongoing challenge of evangelization – of inviting people back to 
church or to encourage others to join our faith community.!

In our planning for the future, we need to recognize the theological issues that prompt 
different responses and insights. We are a church of Word and Sacrament. The 
celebration of the Eucharist is our central act of worship that needs the presence of a 
priest.!

The ritual for Sunday Celebrations In the Absence of a Priest tells us that “such 
celebrations should not be regarded as the ideal solution to present circumstances nor as 
a surrender to mere convenience.” Rather, such celebrations provide people with the 
opportunity to come together to celebrate the resurrection of the Lord. !

In addressing the theological issues, we must recognize the relationship between the local 
church and the universal church. We share a tradition and a faith commitment to the 
teachings of the church. This can, indeed, be challenging for some, but it is the reality that 
gives us our identity as a Roman Catholic faith community.!

The presence of the Holy Spirit!

All our pastoral planning for the future must acknowledge the presence of the Holy Spirit 
which is the basis for our hope. The Holy Spirit has been present in the church since the 
beginning of the Christian community. The Holy Spirit was present at Vatican II which 
ushered in a new springtime of renewal and reform. The same Holy Spirit is present today. !

We must be open to the presence of the Holy Spirit. This calls all people of faith to 
assume a prophetic stance toward the future. The prophetic stance could well be the 
patient commitment to live out our faith in a spirit of hope and confidence in God’s 
presence. !

The planning principles offer different options in the staffing of our parish communities. 
They are rooted in commitment to the quality pastoral care of our people. As these 
deanery convocations take place, it is good to remember that God is present to us.!

Likewise, we are a people who profess and celebrate our faith in union with a universal 
church. We must make a corporate commitment to live and share our faith. Yes, the Holy 
Spirit is present and we must look for ways to allow the wind and fire of the Spirit’s 
presence to touch our lives. !

May God’s gifts of grace and peace be yours.!
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