
AMHS  
Board of Trustees Minutes 

September 20, 2023 
6pm 

 
Held Via Zoom 

 

Opening Prayer—Steve Schmutz 

Roll call— Mike Burns called roll, a quorum was declared. 

Present: Rich Bacigaulupi, Jason Cummings, Mytyl Hernandez, Mike Burns, Mary Kelly, Brian Murphy, 
Denise Montoya, Joe Ennis, Mindy Humphrey, Kim Gaffney, Joan Ritter and Steve Schmutz 

Absent: Bill Brooking, Jeff Cymbaluk, Shannon O’Kelley, Talia Mahnke 

Approval of August Minutes— The board approved the minutes from the August meeting of the Board 
of Trustees 

Chair’s Report—Rich Bacigalupi discussed overarching goals for the year, to dive down on the culture of 
AMHS and how this could be used in Marketing and discussed having one board meeting per semester 
in person.  The next board Meeting – October 18th will be in person at AM-HS. 

School report: Steve Schmutz filled in for Alicia.  School year has started well, student service hours are 
back up to 25 hours (they were reduced during covid).  Fire drill was scheduled as part of safety training 
(hoping for no rain).  Steve reviewed the highlights from the golf tournament—great event at Echo Falls, 
many alumni and alumni families were present, Jeff Latta and his team deserve high praise for this 
athletic department fundraiser.  
 
Governance Report—Rich Bacigalupi and Steve Schmutz 
--Projected school enrollment between 434 and 437 pending some transfers.  Discussed board 
recruitment, Steve previewed candidates (see report).  Discussed fact that by-law review missed Alumni 
Committee.  Discussion of FAN project  
 
Motion was made to amend the bylaws to include the Alumni Relations Committee – This motion was 
approved by the Board of Trustees 
 
Alumni Relations – Represents all alumni and alumni parents of Holy Cross/AMHS from 1988 to the 
present through engagement, community, and opportunities. This committee seeks to understand the 
demographics of all alumni and how the school can support them in unison with the mission of the 
school. The themes of alumni presence, philanthropy, and connecting with current students are key to 
this committee’s areas of focus. 
 
Spirituality and Wellness Report – Denise Montoya 

Finance Report – Steve Schmutz and Joan Ritter 



--Endowment distribution of $120,000 for tuition assistance ($60,000 from Murphy and $60,000 from 
“other Endowment) – The board of trustees approved this motion to transfer funds to the operating 
account. 

Budget for 2023-2024 – Joan led a discussion about the budget and shared a chart the showed the 
impact of enrollment on the bottom-line budget.  Joan shared that additional staffing, with increased 
staff are effecting expenses – Joe Cronin and Michael Johnson ATC.  In addition, if you look at current 
financials some expenses for the school year are front loaded; school supplies for the year, gym floor 
refinishing and fire sprinkler inspection.  It was noted that with the senior class being the smallest of all 
four classes, that they budget will look very different next year if we can get near 125 students for the 
2024/25 school year.  Board members brought up a discussion about international students, Steve 
shared that they have ongoing recruitment and marketing toward international students and they they 
often don’t align with our school year, but they are seeing an increase in activity and expect this to 
grow. 

A motion was made to accept the budget as presented; the board of Trustees unanimously approved 
the 2023/24 budget. 

Facilities, Security and Tech – Mike Burns – no meeting, but it was reported that the motorized security 
gate installation was underway – expect 4 weeks to complete.  Mike discussed the clean building act and 
how it has the potential to increase cost – we need to look at how to comply in the most fiscally 
responsible manner – Mike me with Steve and Alicia to discuss how to prioritize needs for facilities. 

Advancement Report – Steve Schmutz discussed advancement slides.  Steve shared the success of the 
Golf tournament from Monday and thanked Jeff Lata for his work.  Looking at a social  event for 
enrollment/admission in the Edmonds area.  Discussed the 35th anniversary celebration. 

Alumni Relations Report – Steve discussed alumni event at Homecoming on September 29 celebrating 
20th anniversary of state title teams for boys’ soccer and football.  Discussion of purchasing display case 
for class graduation photos. 

Strategic Planning Report—Denise Montoya 

New Business and Closing Remarks – Rich Bacigalupi 

 

 

The next board meeting will be on October 18, 2023 – In person @ AMHS 
 

 
 
 


